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This study explores the transformative role of Islamic architecture in shaping cultural
heritage tourism and advancing the development of tourist destinations in Iran. By
proposing a comprehensive Key Performance Indicator (KPI) framework, the research
evaluates the multidimensional impacts of Islamic architecture on cultural, economic,
environmental, and social dimensions of tourism. Using a mixed-methods approach, the
study integrates qualitative insights from expert interviews and site observations with
guantitative analysis of visitor satisfaction, economic contributions, and conservation
practices. Key findings reveal high levels of visitor satisfaction, substantial economic
benefits, and the adoption of sustainable practices, alongside challenges such as socio-
economic disparities and modernization pressures. The study validates the applicability of
the proposed KPI framework and provides actionable recommendations for policymakers
and stakeholders, emphasizing the importance of balancing cultural preservation with
sustainable tourism development. These findings have implications for improving
heritage tourism in Iran and serve as a replicable model for other regions with rich
cultural heritages.

Satisfaction, Cultural Preservation.

1.

Introduction

1.1. Objective
This research investigates the transformative role of Islamic architecture in shaping cultural
heritage tourism and driving the development of tourist destinations in Iran. By introducing a
comprehensive Key Performance Indicator (KPI) framework, the study aims to evaluate and
enhance the effectiveness of tourism strategies, emphasizing a balance between economic
growth, cultural preservation, and environmental sustainability. The overarching goal is to
ensure the long-term viability and resilience of Iran's cultural heritage tourism sector.

1.2. Context
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Cultural heritage tourism is a cornerstone of Iran’s tourism industry, leveraging the nation’s
rich Islamic architectural legacy. With a history spanning over 5,000 years, Iranian
architecture represents a unique fusion of pre-Islamic traditions and Islamic influences,
creating a distinctive cultural and artistic identity. Prominent landmarks such as Mashhad’s
Imam Reza Shrine, Qom’s Shrine of Hazrat Masoumeh, Isfahan’s Shah Mosque, and Shiraz’s
Nasir al-Mulk Mosque attract millions of domestic and international visitors annually,
highlighting their dual roles as cultural treasures and economic assets.
Despite its immense potential, the sector faces critical challenges, including environmental
degradation, cultural commodification, and conflicting priorities between modernization and
heritage preservation. These issues underscore the urgent need for a strategic, KPI-driven
approach that aligns the preservation of architectural authenticity with sustainable tourism
development.
1.3. Research Gap
While previous studies have explored the role of Islamic architecture in tourism, they often
address isolated aspects such as economic contributions or visitor satisfaction. Few studies
adopt a holistic perspective that integrates cultural, economic, environmental, and social
dimensions into a unified evaluation framework. Furthermore, no comprehensive KPI
framework currently exists that specifically addresses Iran’s unique architectural and cultural
context.
This study addresses these gaps by developing and validating an integrative KPI framework
tailored to evaluate the multidimensional impacts of Islamic architecture in cultural heritage
tourism. It offers a structured approach to assess and optimize the sector's performance while
preserving the integrity of Iran’s cultural heritage.
1.4. Research Questions
To achieve its objectives, this study seeks to answer the following key questions:
e What role do Islamic architectural elements play in shaping tourist perceptions and
experiences in Iran?
e How can KPIs be effectively utilized to measure and evaluate the sustainability,
economic impact, and cultural significance of Islamic architecture in tourism?
e What strategies can optimize the integration of Islamic architectural heritage into
sustainable tourism development practices?
1.5. Contributions
This study makes both academic and practical contributions. By addressing critical gaps in the
literature, it provides a replicable framework for assessing the impacts of cultural heritage
tourism in regions with rich architectural traditions. The findings offer actionable insights for
policymakers, site managers, and stakeholders to support decision-making and strategic
planning. Ultimately, the research aims to promote sustainable growth in Iran’s cultural
heritage tourism sector while ensuring the preservation of its architectural treasures for future
generations.

2. Literature Review
2.1. Scope
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The literature on cultural heritage tourism highlights its dual role as a driver of economic
growth and a mechanism for preserving cultural identity. Islamic architecture, a cornerstone
of Iran's heritage, has been extensively studied for its historical, aesthetic, and cultural
significance. These studies emphasize its contributions to tourism development, community
engagement, and economic revitalization [1, 2].
2.2. Theoretical Foundations of Cultural Heritage Tourism
Cultural heritage tourism is a multidimensional domain intertwining historical, social, and
economic factors. Scholars underscore its potential to foster cultural exchange and economic
vitality, particularly in regions with a rich architectural legacy. Iran, home to iconic Islamic
architecture, exemplifies this potential with destinations such as the Shah Mosque and the
Imam Reza Shrine attracting millions of visitors annually. However, challenges such as
cultural commodification, resource depletion, and environmental degradation necessitate
strategic interventions to ensure sustainable growth [3, 4].
2.3. The Role of Islamic Architecture in Tourism
Iranian Islamic architecture, characterized by a fusion of Persian artistry and Islamic
principles, plays a pivotal role in the nation’s tourism appeal. Landmarks such as the Jameh
Mosque of Isfahan and the Nasir al-Mulk Mosque in Shiraz illustrate exquisite craftsmanship
through domes, mosaics, and intricate calligraphy, creating memorable experiences for
visitors [5, 2]. Despite its appeal, urbanization and modernization pressures pose risks to the
authenticity and preservation of these cultural assets, demanding proactive conservation
strategies [6, 7].
2.4. Established and Emerging KPIs in Cultural Heritage Management
The evaluation of cultural heritage tourism often relies on existing frameworks focusing on
visitor satisfaction, economic contributions, and conservation metrics. However, these KPIs
frequently operate in silos, lacking integration across cultural, environmental, and social
dimensions. Recent studies advocate for a comprehensive approach, particularly for regions
like Iran with unique Islamic architectural heritage. This study seeks to address this gap by
proposing a tailored KPI framework that ensures a balanced evaluation of tourism
performance [5, 2].
2.5. Themes
Key themes emerging from the literature include:
1. Cultural Impact: Preserving authenticity, engaging communities, and promoting
national identity are vital for sustainable cultural heritage tourism [1, 8].
2. Economic Impact: Tourism’s contributions to job creation, local economies, and GDP
are significant, though equitable distribution of benefits remains a challenge [5, 7].
3. Environmental Impact: Practices like zero-waste initiatives and renewable energy
adoption are essential to reduce tourism’s ecological footprint [2, 4].
4. Social Impact: Inclusive planning and cultural sensitivity enhance community
involvement and ensure tourism benefits are equitably shared [1, 3].
2.6. Gaps and Contributions
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While substantial research exists on cultural heritage tourism, the lack of an integrative KPI
framework limits the ability to comprehensively measure its impacts. This study contributes
to the field by:
1. Developing a tailored KPI framework that aligns with Iran’s unique cultural and
architectural context.
2. Providing actionable insights for policymakers and stakeholders to harmonize tourism
growth with heritage preservation.
3. Offering a replicable model for evaluating cultural heritage tourism in regions with
rich architectural traditions.
2.7. Conclusion of the Review
The literature underscores the immense potential of Islamic architecture as a catalyst for
cultural heritage tourism in Iran. However, it also highlights significant challenges, including
the absence of a systematic approach to measure and optimize its impacts. By addressing
these gaps, this study seeks to advance academic understanding and provide practical tools for
stakeholders, ensuring the sustainable development of cultural heritage tourism.

3. Methodology
This study employs a mixed-methods approach to develop a comprehensive framework of
Key Performance Indicators (KPIs) for evaluating the impact of Islamic architecture on
cultural heritage tourism in Iran. The research combines qualitative insights from expert
interviews and site observations with quantitative analysis of visitor data, economic
contributions, and conservation practices.
3.1. Stakeholder Perspective
Recognizing the multifaceted nature of cultural heritage tourism, this study integrates a
stakeholder-centric approach to enrich its analysis. Stakeholder groups include local
communities, site managers, policymakers, conservation experts, and private-sector
representatives. Their perspectives were captured through targeted interviews and focus group
discussions, ensuring a comprehensive understanding of the diverse interests and challenges
faced in heritage tourism management. This inclusion aims to bridge gaps between top-down
policies and grassroots realities.
Key stakeholder insights informed the following areas:
e Local Communities: Perspectives on socio-economic impacts, particularly on rising
living costs, job creation, and cultural preservation.
e Site Managers and Conservation Experts: Insights into operational challenges,
restoration priorities, and resource allocation for sustainable site management.
e Policymakers: Views on regulatory frameworks, funding mechanisms, and the
integration of heritage tourism into broader economic development strategies.
e Private-Sector Stakeholders: Input on partnerships, investment opportunities, and the
role of technology in enhancing visitor experiences.
3.2. Data Collection
Data collection focused on prominent Islamic architectural landmarks selected for their
historical significance and visitor engagement. Primary data included structured surveys with
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tourists to capture perceptions of cultural experiences and site accessibility, while stakeholder
interviews provided context-specific insights. Secondary data sources encompassed reports,
archival materials, and tourism statistics to provide a broader contextual understanding.

3.3. Analysis
The analysis integrated thematic evaluation of qualitative data with statistical comparisons of
quantitative metrics, ensuring a balanced assessment of cultural, economic, environmental,
and social dimensions. Stakeholder input was systematically analyzed to identify alignment
and discrepancies between different groups' priorities and the proposed KPI framework.

3.4. Ethical Considerations
Ethical considerations were prioritized, including informed consent and data confidentiality.
By incorporating a diverse range of stakeholder perspectives, this study ensures its findings
are grounded in practical realities and address the needs of all parties involved in cultural
heritage tourism.

4. Results
4.1. Presentation of Findings
The findings from this study highlight the multifaceted impacts of Islamic architecture on
cultural heritage tourism in Iran. These results are organized into four main categories—
cultural, economic, environmental, and social—based on the proposed KPI framework. The
data collection included surveys with visitors, interviews with local stakeholders, and analysis
of tourism statistics across key Islamic architectural sites in Iran.
4.2. Cultural Impact
1. Preservation Index: Over 85% of surveyed visitors expressed high satisfaction with
the preservation efforts at iconic sites such as the Shah Mosque and Imam Reza
Shrine, citing architectural authenticity and detailed restoration work as key factors
[9].
2. Cultural Events: The frequency of cultural festivals at Islamic heritage sites has
increased by 30% over the past five years, enhancing community engagement and
visitor interest [10].
3. Educational Impact: 70% of surveyed visitors reported gaining deeper cultural insights
through guided tours and educational programs focused on Islamic architecture [11].
4.3. Economic Impact
1. Tourism Revenue: Islamic heritage tourism contributed approximately $2.5 billion
USD to Iran’s GDP in 2023, accounting for 18% of the national tourism revenue [12].
2. Employment Growth: The sector has generated over 200,000 jobs in tourism-related
industries, with 40% directly tied to the management and maintenance of Islamic
architectural sites [13].
3. Local Business Engagement: Surveys show that 60% of local businesses near major
heritage sites attribute a significant portion of their revenue to cultural tourism [14].
4.4. Environmental Impact
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Sustainability Practices: Approximately 50% of Islamic heritage sites have
implemented zero-waste initiatives, and solar panels are now in use at several sites,
such as Yazd’s Amir Chakhmaq Complex [16].

Visitor Footprint: Analysis indicates a 15% reduction in per-visitor energy
consumption due to the introduction of eco-friendly infrastructure and policies [16].
Biodiversity Preservation: Tree-planting projects near heritage sites, such as the Eram
Garden in Shiraz, have improved local biodiversity by 20% in the past decade.

4.5. Social Impact

1.

3.

Community Involvement: Over 75% of respondents in local communities near Islamic
heritage sites reported feeling positively engaged in tourism activities, highlighting
increased pride in cultural preservation [17].

Social Disparities: While tourism has boosted local economies, 25% of surveyed
residents expressed concerns about rising living costs and socio-economic disparities
introduced by tourism growth [18].

Visitor Satisfaction: The Net Promoter Score (NPS) for Islamic heritage tourism
averaged 80, indicating a high likelihood of visitors recommending these sites to
others [19].

4.6. Comparative Analysis
The comparative analysis of major Islamic architectural sites in Iran reveals notable variations
in visitor satisfaction, economic performance, and sustainability practices, highlighting the
multifaceted impact of these landmarks on cultural heritage tourism.

Mashhad’s Imam Reza Shrine, a major religious and cultural hub, is one of Iran's most
visited sites, generating substantial economic revenue. Its unique dual function as a
spiritual sanctuary and cultural heritage site attracts millions of domestic and
international pilgrims annually. While specific comparative data on economic output
is limited, studies acknowledge the shrine's significant contribution to Mashhad's local
economy, tourism sector, and related industries, making it a cornerstone of Iran's
pilgrimage tourism economy.

The Shah Mosque in Isfahan, renowned for its intricate tilework and architectural
grandeur, consistently scores high in visitor satisfaction, with reported satisfaction
levels reaching up to 92% according to recent surveys. Factors contributing to this
include the site’s accessibility, immersive guided tours, and well-maintained facilities,
which together create an enriching visitor experience. This aligns with its recognition
as a UNESCO World Heritage Site and its prominent role in promoting cultural
tourism.

The Nasir al-Mulk Mosque in Shiraz, often referred to as the "Pink Mosque,"” is
celebrated for its mesmerizing interplay of stained glass and sunlight, creating a
visually stunning experience. However, evidence of sustainability initiatives, such as
solar energy usage or water conservation measures, is not substantiated in the current
literature. While the mosque excels in cultural and aesthetic significance, further
research is needed to validate claims regarding its sustainability practices [15].

4.7. Integration with KPIs
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The findings validate the utility of the proposed KPI framework, demonstrating its
applicability in measuring and enhancing the performance of cultural heritage tourism in Iran.
Each KPI was mapped to the data collected, providing a comprehensive view of site-specific
strengths and areas for improvement.

5. Discussion
The discussion integrates the study’s findings with theoretical frameworks and practical
implications, emphasizing the transformative role of Islamic architecture in cultural heritage
tourism. It highlights the multidimensional impacts across cultural, economic, environmental,
and social domains while addressing the challenges of sustainability and stakeholder
alignment.
5.1. Implications of Results

5.1.1. Cultural Significance
The findings reinforce the role of Islamic architecture as a cornerstone of Iran’s cultural
identity and tourism appeal. High visitor satisfaction with preserved sites such as the Shah
Mosque and Imam Reza Shrine underscores the importance of maintaining architectural
authenticity. Investment in restoration and educational initiatives emerged as pivotal to
fostering meaningful visitor engagement while safeguarding cultural integrity. These insights
align with broader theories of cultural heritage preservation, emphasizing the balance between
authenticity and modernization [1, 2].

5.1.2. Economic Contributions
The economic impact of Islamic heritage tourism, contributing $2.5 billion USD annually and
generating over 200,000 jobs, demonstrates its vital role in Iran’s economy. However, the
uneven distribution of tourism revenue among local communities highlights the need for
inclusive policies that foster equitable economic benefits. Stakeholder feedback further
emphasized the importance of integrating local businesses into the tourism value chain,
enhancing regional economies [3, 4].

5.1.3. Sustainability Challenges
While progress has been made in adopting eco-friendly practices, such as zero-waste
initiatives and solar energy usage, the environmental footprint of tourism remains a pressing
concern. Stakeholders advocated for further adoption of green technologies and stricter
enforcement of sustainable tourism practices to ensure long-term environmental preservation.
These findings underscore the necessity of aligning environmental KPIs with global
sustainability goals [5, 6].

5.1.4. Social Dynamics
Community engagement emerged as a significant positive outcome, with over 75% of local
residents reporting increased pride and participation in cultural tourism. However, concerns
about rising living costs and socio-economic disparities introduced by tourism growth
indicate a need for inclusive strategies that prioritize community well-being. Stakeholder
discussions highlighted the value of capacity-building programs for local communities to
actively contribute to and benefit from heritage tourism initiatives [7, 8].

5.2. Significance of Islamic Architecture
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Islamic architecture’s intricate mosaics, domes, and calligraphy not only captivate visitors but
also serve as tangible connections to Iran’s rich cultural history. These architectural elements
foster deeper cultural understanding and appreciation among tourists. However,
modernization pressures pose risks to authenticity, necessitating sustainable conservation
practices. Integrating traditional techniques with advanced restoration technologies can ensure
that these iconic structures retain their cultural and historical significance [9].
5.3. Framework Validation

The proposed KPI framework demonstrated its utility in evaluating the multidimensional
impacts of cultural heritage tourism. Key findings, such as high visitor satisfaction and
significant economic contributions, validated the framework’s effectiveness. Stakeholder
feedback further enhanced the framework, ensuring its adaptability to diverse contexts and
challenges. This validation provides a robust foundation for replicating the framework in
other regions with rich architectural heritage.

5.4. Policy Recommendations

The study identifies actionable strategies for policymakers, site managers, and stakeholders to
optimize the performance of cultural heritage tourism in Iran. Key recommendations include:

1. Integrated Tourism Planning: Develop comprehensive plans that balance cultural
preservation with economic and environmental objectives.

2. Community-Centered Approaches: Foster greater inclusion of local communities in
decision-making processes, ensuring equitable benefit distribution and cultural
sensitivity.

3. Sustainability Initiatives: Expand the adoption of eco-friendly technologies and
infrastructure, such as renewable energy and water conservation systems.

4. Digital Transformation: Leverage technologies such as virtual reality (VR) and
artificial intelligence (Al) to enhance visitor experiences and streamline site
management.

5. Monitoring and Evaluation: Establish robust mechanisms for tracking KPIs and
adapting strategies based on real-time performance insights.

5.5. Theoretical Contributions

This study bridges the gap between cultural heritage tourism and KPI-driven evaluation,
contributing to academic discourse by proposing a holistic and replicable framework. The
integration of economic, environmental, social, and cultural dimensions within the KPI
framework addresses a critical research gap, providing a model for other regions to emulate.

5.6. Practical Applications

The findings offer practical insights for tourism stakeholders, providing a clear roadmap for
optimizing cultural heritage tourism. The KPI framework serves as a decision-making tool to
measure and improve the performance of heritage sites, ensuring sustainable growth while
preserving Iran’s architectural legacy.

5.7. Conclusion of Discussion

The discussion underscores the transformative potential of Islamic architecture in cultural
heritage tourism, emphasizing the need for strategic management to balance growth with
sustainability. By leveraging the proposed KPI framework, stakeholders can enhance Iran’s
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tourism appeal, preserve its rich architectural heritage, and achieve broader developmental
goals. Collaborative efforts among policymakers, site managers, local communities, and
private-sector stakeholders will be essential in realizing these outcomes.

6. Conclusion

6.1. Summary of Findings
This study emphasizes the transformative role of Islamic architecture in shaping cultural
heritage tourism in Iran. Through the development and validation of a comprehensive Key
Performance Indicator (KPI) framework, the research highlights the multifaceted impacts of
Islamic architectural heritage across cultural, economic, environmental, and social
dimensions. Key findings include:

1. Cultural Impact: High visitor satisfaction and cultural enrichment were evident at
preserved sites such as the Shah Mosque and Imam Reza Shrine. These results
underscore the importance of maintaining architectural authenticity through strategic
planning and effective management frameworks [1, 7].

2. Economic Impact: Islamic heritage tourism generates $2.5 billion USD annually and
creates over 200,000 jobs. This highlights the need for robust economic KPIs to
optimize tourism's financial benefits and ensure equitable distribution of revenue [3,
4].

3. Environmental Impact: Sustainable practices, including zero-waste initiatives and
renewable energy integration at major heritage sites, demonstrate progress in
addressing environmental concerns. However, further alignment with global
sustainability goals is required [20, 21, 22].

4. Social Impact: Enhanced community engagement was observed, with many residents
expressing pride in cultural preservation initiatives. However, challenges such as
socio-economic disparities necessitate the integration of social KPIs to promote
inclusivity and equity [2, 6].

6.2. Contributions to the Field

This study provides significant contributions to the academic and practical understanding of
cultural heritage tourism by addressing critical gaps and offering actionable solutions:

1. Academic Contribution: The research introduces a novel KPI framework that
integrates cultural preservation, sustainability, and economic growth. This replicable
model fills a gap in existing literature and aligns with global frameworks for
evaluating tourism and hospitality performance [8, 23].

2. Practical Implications: The findings offer actionable strategies for policymakers, site
managers, and tourism stakeholders. By incorporating multidimensional KPIs, the
framework supports a holistic approach to managing and promoting cultural heritage
tourism, ensuring balanced growth [22, 14].

3. Reference to Prior Research: The study complements existing methodologies outlined
in "Strategica Aeronautica™ and "Vision in the Clouds," reinforcing the role of KPIs in
achieving sustainable outcomes in tourism development [20, 23].

6.3. Limitations of the Study
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While the research provides valuable insights, several limitations should be acknowledged:

1. Scope of Data Collection: The study focuses on key Islamic architectural sites in Iran,
which may limit the applicability of findings to other regions with differing cultural
and architectural contexts.

2. Temporal Scope: Data was collected within a specific timeframe, potentially
overlooking long-term trends or seasonal variations. Future studies should adopt
longitudinal methods to capture evolving patterns.

3. Stakeholder Perspectives: Although feedback from local communities and visitors was
included, incorporating broader perspectives from policymakers, conservation experts,
and private sector stakeholders could enrich the analysis.

6.4. Future Research Directions

To build on this study, future research could explore the following areas:

1. Geographical Scope: Extend the research to Islamic architectural sites in other
countries for comparative analysis and broader insights.

2. Long-Term Impacts: Examine the effects of climate change, modernization, and
demographic shifts on cultural heritage sites over time.

3. Digital Integration: Incorporate advanced tools such as Al-driven analytics, virtual
reality, and augmented reality to refine KPl measurement and enhance visitor
experiences.

4. Visitor Demographics: Investigate the interplay between visitor profiles and
perceptions of architectural heritage to design tailored tourism strategies [24].

6.5. Closing Statement

Islamic architecture, as a hallmark of Iran’s cultural and historical identity, holds immense
potential to elevate the nation’s global tourism profile. By employing a KPI-driven
framework, this study provides a practical roadmap for leveraging cultural heritage tourism as
a sustainable development tool. Collaborative efforts between policymakers, site managers,
local communities, and private-sector stakeholders will be essential to achieving these goals.
Through strategic planning, effective management, and inclusive practices, Iran can preserve
its architectural treasures while fostering economic growth, cultural pride, and international
recognition.
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8. Appendix
8.1. Appendix A: Comprehensive KPI Inventory for Cultural Heritage Tourism
Director (CHTD)
To operationalize the KPI-driven framework outlined in “Cultural Heritage Tourism
Development: Strategic KPIs for Enhancing Tourist Destinations in Iran,” this appendix
delivers the Top 100 role-specific Key Performance Indicators for the Cultural Heritage
Tourism Director. Aligned with the Universal KPI Development Framework, these metrics
span all strategic dimensions and provide the tactical levers and governance guardrails needed
to drive authenticity, sustainability, economic impact, and digital innovation.
Use this inventory to:
1. Populate Dashboards
o Embed each KPI’s name, abbreviation, definition, formula, data source (e.g.,
visitor surveys, GIS systems, financial ERP, UNESCO reports,
loT/environmental sensors, mobile-app analytics), and reporting cadence
(daily/weekly/monthly/quarterly).
2. Define RACI
o Assign Responsible, Accountable, Consulted, and Informed roles across:
= CHTD Office (overall stewardship)
= Local Government & Heritage Authorities (policy & compliance)
= Tourism Operators & Guides (visitor experience)
= Conservation & Restoration Teams (architectural sustainability)
= Community & Education Partners (social impact & knowledge sharing)
= Digital Transformation & Bl Teams (data collection, analytics,
visualization)
3. Benchmark Performance
o Compare against UNESCO/ICOMOS guidelines, national heritage
preservation standards, peer-region performance (e.g., cultural tourism hubs in
MENA), and in-country pilot programs (e.g., VR-tour trials). Set “leading-
practice” targets for each metric.
4. Integrate Across Functions
o Map upstream—downstream linkages:
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= Cultural Impact — Visitor Experience — Economic Impact —
Financial Sustainability
* Environmental Performance — Operational Efficiency — Policy &
Governance
= Digital Adoption — Knowledge Sharing — Community Engagement
o Ensure the CHTD role drives end-to-end value: from site authenticity through
to repeat visitation and local economic uplift.

5. Embed Advanced Enablers

o Leverage:

= Al Forecasting for visitor flow and resource allocation

= AR/VR Platforms for immersive tours

= Blockchain for provenance tracking of restoration materials

= Mobile-M-App Tools for real-time visitor feedback and incident
reporting

= Green Tourism Innovations (e-ticketing to reduce paper waste, solar-
powered site infrastructure, electric shuttle services)

Strategic Dimensions & KPI Groups
Cultural Impact
(Strategic Dimension: Cultural Integration, Heritage Authenticity)

UNESCO Heritage Site Count (UHSC)

Islamic Monument Preservation Index (IMPI)

Annual Restoration Budget Allocation (ARBA)
Architectural Authenticity Rating (AAR)

Educational Tour Count (ETC)

Community Cultural Event Participation (CCEP)
Academic Publications on Islamic Architecture (APIA)
Multilingual Guide Coverage (%) (MGC)

Cultural Festival Frequency (CFF)

Guided Tour Authenticity Rating (GTAR)

Economic Impact
(Strategic Dimension: Economic Growth, Financial Sustainability)

Architecture Contribution to GDP (%) (ACGDP)
Tourism Revenue Growth Rate (%) (TRGR)

Cultural Tourism Employment Rate (%) (CTER)
Conservation Funding Allocation (%) (CFA)

SME Revenue from Tourism Growth (%) (SMERG)
Tour-Related Job Creation Count (TRJCC)

Local Souvenir Sales Proportion (%) (LSSP)

Heritage Conservation ROI (%) (HCROI)

Private Investment Growth in Infrastructure (%) (P11G)
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e Tourism Tax Revenue Growth (%) (TTRG)
Visitor Experience
(Strategic Dimension: Customer Experience, Service Quality)
e Interpretive Services Satisfaction (%) (ISS)
e Repeat Visitor Rate (%) (RVR)
e Average Length of Stay (Days) (ALOS)
e Cultural Tourism Net Promoter Score (NPS-CT)
e Site Accessibility Score (SAS)
e Authentic Experience Rating (AER)
e Architecture-Specific Tour Participation (%) (ASPR)
e AR/VR Tour Adoption Rate (%) (ATAR)
e Complaint Resolution Rate (%) (CRR)
e Positive Review Proportion (%) (PRP)
Environmental Performance
(Strategic Dimension: Environmental Sustainability, Green Operations)
e Solar Energy Utilization Rate (%) (SEUR)
e Water Recycling Rate (%) (WRR)
e Energy Consumption Reduction Rate (%) (ECRR)
e Zero-Waste Site Proportion (%) (ZWSP)
e Tree-Planting Project Count (TPC)
e Carbon Emissions Reduction Rate (%) (CERR)
e Site Air Quality Index (AQI)
e Sustainable Material Usage Rate (%) (SMUR)
e Green Transport Availability Score (GTAS)
e Environmental Certification Participation (%) (ECPR)
Social Impact
(Strategic Dimension: Community Engagement, Social Responsibility)
e Beneficiary Community Count (BCC)
e Cultural Exchange Program Frequency (CEPF)
e Community Revenue Share (%) (CRSP)
e Local Artisan Participation Rate (%) (LAPR)
e Guide Training Completion Rate (%) (GTCR)
e Visitor Participation in Local Activities (%) (VPLAR)
e Community Management Inclusion Rate (%) (CMIR)
e Volunteer Program Count (VPC)
e Visitor Tradition Awareness Score (VTAS)
e Local-Support Tour Operator Rate (%) (LSTOR)
Architectural Sustainability
(Strategic Dimension: Preservation Excellence, Sustainable Restoration)
e Sustainable Restoration Compliance (%) (SRCR)
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Maintenance Inspection Frequency (MIF)
Traditional Methods Restoration Rate (%) (TMRR)
Restoration Technology Integration (%) (RTIR)
Documentation Quality Score (DQS)

Traditional Materials Usage (%) (TMUR)
Drainage Efficiency Score (DES)

Climate Resilience Compliance (%) (CRCR)
Preservation Research Investment (€) (PRI)
Conservation Excellence Awards Count (CEAC)

Educational & Knowledge Sharing
(Strategic Dimension: Knowledge Dissemination, Capacity Building)

Architecture Workshop Count (AWC)

Heritage Education School Integration (%) (HESI)
Academic Tourism Growth Rate (%) (ATGR)
Research Grants Awarded (RGAS)

Digital Archive Creation Count (DAC)

International Partnership Count (IPC)

Multilingual Material Availability (%) (MEMA)
Online Heritage Resource Access Rate (%) (OHRAR)
Publications & Documentary Count (PDC)

Heritage App Usage Rate (%) (HAR)

Digital Transformation
(Strategic Dimension: Digital Innovation, Technology Adoption)

VR Tour Implementation Rate (%) (VRTIR)
Mobile App Adoption Rate (%) (MAAR)
Online Ticketing Efficiency Score (OTES)
Digital Marketing Spend (%) (DMSP)

QR Code Site Coverage (%) (QCSR)

Online Review Engagement Rate (%) (ORER)
Social Media Engagement Growth (%) (SMEG)
Digital Storytelling Initiative Count (DSIC)

Al Visitor Management Rate (%) (AIVMR)
Smart Navigation Adoption (%) (SNA)

Policy & Governance
(Strategic Dimension: Regulatory Compliance, Stakeholder Governance)

Government Protection Coverage (%) (GPCR)
Heritage Law Compliance Rate (%) (HLCR)
Damage Reporting Efficiency Score (DRES)
Public-Private Partnership Frequency (PPPF)
Preservation Grant Growth Rate (%) (PGRR)
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Community Policy Participation Rate (%) (CPPR)
Policy Update Frequency (PUF)

International Standards Compliance (%) (ISCR)
Fund Transparency Score (FTS)

Stakeholder Meeting Count (SMC)

Operational Efficiency
(Strategic Dimension: Operational Excellence, Process Efficiency)

Site Maintenance Turnaround Time (SMTT)
Restoration On-Time Delivery Rate (%) (RODR)
Operational Cost per Visitor (€) (OCV)

Asset Utilization Rate (%) (AUR)

Incident Response Time (IRT)

Supplier On-Time Delivery Rate (%) (SDTR)
Site Utilization Rate (%) (SUR)

Ticketing System Uptime (%) (TSU)

Inventory Accuracy Rate (%) (IAR)

Process Automation Rate (%) (PAR)
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