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Abstract

This study delves into the strategic utilization of Key Performance Indicators (KPIs) in agritourism, a
sector at the nexus of agriculture and tourism offering unique, immersive experiences that connect
visitors with rural life, agriculture, and sustainability practices. Amidst the growing demand for
sustainable and authentic travel experiences, this research aims to identify, analyze, and evaluate how
specific KPIs can enhance the effectiveness of agritourism strategies, focusing on optimizing visitor
experience, financial performance, operational efficiency, and sustainability. Employing a mixed-
methods research design, the study combines qualitative analyses of case studies and expert interviews
with quantitative evaluation of performance data across several agritourism operations. The findings
highlight the critical role of KPIs in guiding strategic decision-making, with particular emphasis on
customer experience metrics, financial indicators, operational metrics, and sustainability measures. The
research illustrates that a KPI-driven approach is indispensable for achieving strategic agility, enhancing
visitor satisfaction, and promoting sustainable practices within agritourism. Furthermore, it provides
actionable insights for agritourism operators on leveraging technology for data analysis, fostering a
culture of continuous improvement, and tailoring KPIs to specific business objectives. Conclusively,
the study not only contributes to the theoretical literature on agritourism and strategic management but
also offers practical guidelines for agritourism operators seeking to navigate the complexities of
integrating agriculture and tourism successfully.

Keywords: “Agritourism*, “Key Performance Indicators®, “Sustainable Tourism*, “Visitor
Experience®, “Strategic Management.
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Introduction

Background: Agritourism represents a dynamic convergence of agriculture and tourism, emerging as a significant
facet of the rural economy. It acts as a conduit for urban residents to reconnect with agricultural origins and the natural
environment. The sector's expansion is propelled by a growing public interest in sustainable agriculture, local food
systems, and immersive travel experiences. Agritourism invites visitors not only for leisure but also to participate in
educational activities that provide insights into farming practices, conservation, and rural heritage. The shift towards
responsible and eco-friendly travel has encouraged agricultural stakeholders to diversify income through agritourism.
Such activities range from farm stays to seasonal events, allowing producers to engage directly with consumers,
narrate their stories, and highlight rural life's richness.

As the sector flourishes, it significantly contributes to rural economic vitality, land preservation, environmental
stewardship, and community engagement. Yet, the thriving of agritourism ventures hinges on proficient visitor
experience management, sustainability assurance, and overcoming the challenges of integrating tourism with
agriculture. Thus, adopting a strategic, KPI-driven approach is paramount for maximizing agritourism benefits and
fulfilling visitor and host expectations.

Rationale: The burgeoning realm of agritourism, ripe with opportunities for rural enhancement, cultural preservation,
and sustainable agriculture, demands a nuanced, strategic approach to ensure enduring success and growth. The
sector's diversity, from culinary tours to eco-tourism, poses unique challenges in marketing, operations, and customer
satisfaction. In such a complex and competitive landscape, a data-driven methodology becomes indispensable. Key
Performance Indicators (KPIs) are central to this methodology, providing a concrete means for agritourism operators
to measure, analyze, and refine various business facets. Utilizing KPIs for tracking visitor satisfaction, marketing
campaign efficacy, and operational efficiency enables informed decision-making. Systematic data analysis allows
operators to discern trends, foresee challenges, and seize opportunities. Significantly, KPIs are vital for crafting
enriching visitor experiences and are instrumental in strategic planning and ensuring agritourism ventures' long-term
viability. Moreover, as sustainability and eco-consciousness gain precedence among consumers, KPIs related to
environmental and community impact become increasingly critical. Monitoring energy consumption, waste
management, and local economic contributions illustrates agritourism businesses’ commitment to sustainable
practices, attracting a segment of environmentally aware travelers.

In essence, a robust, data-driven approach, underlined by a comprehensive KPI framework, equips agritourism
operators with essential tools to adeptly navigate the complexities of merging agriculture with tourism. This approach
not only promotes operational excellence and financial health but also significantly enhances the overall visitor
experience, securing a competitive edge in the evolving agritourism landscape.

Obijective: This article's core aim is to delineate, scrutinize, and appraise the integral role of specific Key Performance
Indicators (KPIs) in augmenting agritourism strategies' efficacy. Given the sector's diversity and dynamism, accurate
identification and application of relevant KPIs are crucial for business prosperity. This article endeavors to:

1. ldentify Key Performance Indicators across customer experience, financial performance, operational
efficiency, marketing effectiveness, and sustainability to aid agritourism directors in thoroughly evaluating
their ventures' success.

2. Analyze KPIs' Role in Agritourism, delving into how each KPI influences strategies. Through real-world
examples and case studies, we aim to showcase these KPIs' practical application in optimizing operations,
enhancing visitor experiences, and fostering sustainability.

3. Evaluate KPIs' Impact on Strategy Effectiveness, assessing how astutely selected and meticulously monitored
KPIs bolster strategic decision-making. This evaluation encompasses marketing, operations, customer
satisfaction, and financial planning considerations.

4. Provide Actionable Insights for Agritourism Directors, offering directly applicable knowledge. By
comprehending the paramount KPIs and their interpretations, agritourism professionals can align their
strategies with business objectives, ensuring sustainable, profitable operations that also deliver exceptional
visitor experiences.

This comprehensive exploration seeks to furnish agritourism directors and stakeholders with an in-depth
understanding of KPIs' significance in developing successful and sustainable strategies, facilitating a balanced
approach to agricultural productivity, environmental stewardship, and tourism excellence.

Literature Review

Agritourism: An Evolving Intersection of Agriculture and Tourism

Agritourism, characterized by its blend of agricultural and tourism activities, offers immersive experiences that extend
beyond conventional leisure, encompassing educational and sustainable practices. This burgeoning sector not only
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provides an alternative revenue stream for farmers but also plays a critical r

preservation, and the promotion of sustainable practices.

Engagement and Sustainability in Agritourism

1. Engagement Through Immersive Experiences: Research underscores the preferences of agritourism clientele,
who seek immersive experiences in a pristine, natural setting. Activities such as direct product purchases,
traditional food tasting, and participation in farming practices are pivotal in engaging visitors, making their
experience memorable [1]. These engagements contribute significantly to the success of agritourism ventures by
fostering a deeper connection between visitors and the rural lifestyle.

2. Sustainability as a Core Value: Agritourism emerges as a catalyst for socio-economic transformation, especially
in developing regions. It offers a pathway to sustainable growth for farming communities by enhancing socio-
economic status, food access, and resilience against vulnerabilities [2]. Additionally, sustainable initiatives within
agritourism emphasize the responsible use and conservation of natural resources, aligning with the ecological,
economic, and social facets of agri-food businesses [3].

3. Economic Impacts and Diversification: Agritourism introduces significant economic benefits, aiding in the
diversification of agriculture. It supports family farms, preserves agricultural heritage, and maximizes the
recreational use of farm resources, thereby uplifting local communities' economies [4].

Role of KPIs in Agritourism

The strategic incorporation of Key Performance Indicators (KPIs) within agritourism underscores the sector's

commitment to performance management and strategic agility. KPIs offer quantifiable insights that are crucial for

aligning operations with strategic objectives, setting goals, and refining strategies.

e Agile Transformation through KPIs: The role of KPIs in transforming performance management towards
agility, particularly in sectors focusing on innovative agricultural practices, underscores their importance.
KPIs facilitate strategic contributions to commercial agriculture by promoting innovation, sustainability, and
improvement [5].

e Sustainability KPIs: The integration of sustainability KPIs in strategic planning highlights the critical
challenge of aligning company strategies with sustainable goals. Such alignment, when executed effectively,
confers a competitive advantage and fosters sustainability value [6].

Identified Gaps and Future Directions

Despite recognizing the significance of KPIs, the literature reveals gaps, particularly regarding comprehensive

frameworks that meld KPIs with sustainable agritourism development strategies. The dearth of empirical evidence on

the efficacy of KPI-driven strategies in agritourism further limits understanding of their impact on sustainability,
efficiency, and sectoral growth. Additionally, the exploration of technology's role and global trends in agritourism
remains an underresearched area, necessitating future scholarly attention.

Conclusion

This literature review establishes agritourism as a crucial link between agriculture and tourism, offering economic

opportunities and a platform for sustainable development. By engaging visitors through unique agricultural

experiences and emphasizing sustainability, agritourism underscores the importance of strategic decision-making
guided by KPIs. Addressing the identified research gaps will enrich the theoretical and practical understanding of
agritourism, fostering its growth and sustainability.
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Methodology

This study employs a mixed-methods research design, integrating qualitative and quantitative methodologies to
comprehensively assess the performance and strategic implications of Key Performance Indicators (KPIs) in
agritourism. This approach facilitates a nuanced exploration of KPIs' influence on agritourism strategies, merging
empirical data with theoretical insights to bridge identified literature gaps.

Research Design:

Our methodology is bifurcated into qualitative and quantitative components, allowing for an in-depth examination of
agritourism practices and a statistical evaluation of performance indicators. The qualitative aspect involves case study
analyses and expert interviews to gather insights into operational, marketing, and sustainability practices within
successful agritourism ventures. Concurrently, the quantitative facet focuses on analyzing data related to customer
engagement, financial performance, and operational efficiency. This dual approach ensures a robust understanding of
KPIs' roles in enhancing agritourism strategies, rooted in both theoretical frameworks and practical applications.
Data Collection:

Data collection spans both primary and secondary sources. Primary data is gathered through surveys distributed to
visitors at agritourism sites, aiming to capture perceptions of customer satisfaction, engagement levels, and overall
experiences. Additionally, financial records and operational metrics are collected directly from agritourism operators,
offering a quantitative lens through which to assess business performance. Secondary data encompasses an extensive
review of online reviews, social media feedback, and existing literature, including academic articles, reports, and case
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studies pertinent to agritourism practices and sustainability initiatives. This comprehensive data collection strategy
ensures a rich dataset for subsequent analysis, blending subjective visitor insights with objective performance metrics.
Analysis Technique:
The analysis employs a combination of statistical methods and content analysis to interpret the collected data.
Statistical analysis, utilizing both descriptive and inferential statistics, identifies trends and correlations among
quantitative KPIs and agritourism outcomes. Content analysis of qualitative data—encompassing visitor feedback,
expert insights, and case studies—facilitates the identification of recurrent themes pertinent to visitor engagement,
sustainability practices, and strategic decision-making within agritourism. Collectively, these analytical techniques
afford a holistic understanding of how effectively applied KPIs can drive strategic improvements in agritourism
operations, providing actionable insights for agritourism directors.
Ethical Considerations:
This study adheres to the highest ethical standards in research, ensuring participant anonymity and confidentiality in
primary data collection. Informed consent was obtained from all survey and interview participants, with the research
protocol receiving approval from the relevant institutional review board.
Conclusion:
By employing a mixed-methods approach, this study not only contributes to the body of knowledge on agritourism
but also offers practical guidelines for agritourism operators to leverage KPI-driven strategies for business
enhancement and sustainable growth. The methodology's alignment with academic standards ensures the research's
reliability and validity, positioning it as a valuable resource for both scholars and practitioners in the field of
agritourism.

Findings

The investigation into Key Performance Indicators (KPIs) within agritourism operations has yielded critical insights,
delineating the direct impact of specific KPIs on the strategic optimization of agritourism ventures. These findings are
categorized into distinct domains: customer experience, financial metrics, operational efficiency, sales and marketing
efficacy, and sustainability initiatives. Each category's key findings and their strategic relevance to agritourism are
discussed in detail below.

Customer Experience Metrics:

o Net Promoter Score (NPS): The study identifies NPS as a pivotal metric for gauging visitor loyalty and
satisfaction. High NPS values correlate strongly with increased repeat business and positive word-of-mouth,
underscoring the essential role of visitor satisfaction in agritourism's success.

e Average Time Spent on Site: Data analysis reveals that longer visitor stays are indicative of deeper
engagement and satisfaction, often translating into higher on-site spending. This metric serves as a critical
indicator for evaluating the appeal and effectiveness of the agritourism experience.

e Visitor Feedback and Online Reviews: Thematic analysis of visitor feedback highlights areas of excellence
and opportunities for improvement. Positive reviews significantly influence prospective visitors,
emphasizing the importance of maintaining high-quality visitor experiences.

Financial Performance Indicators:

e Revenue Metrics: The study underscores the importance of tracking overall revenue and dissecting it by
revenue streams. Insights into the most lucrative aspects of the business enable strategic resource allocation
and investment decisions.

e Cost per Visitor and Operating Profit Margin: These metrics are crucial for assessing operational efficiency
and financial health. Effective cost management strategies, informed by these KPIs, are essential for
sustaining profitability and supporting long-term growth.

Operational Efficiency Metrics:

e Utilization Rate of Facilities and Activities: Findings suggest that optimizing the utilization of agritourism
resources is key to enhancing operational efficiency and visitor satisfaction. Strategic adjustments based on
utilization data can significantly impact the overall success of agritourism operations.

o Diversity of Offerings: The research highlights the positive impact of offering a wide range of activities on
visitor engagement and repeat visitation rates. Diversity in agritourism experiences caters to broader visitor
interests, contributing to enhanced business performance.

Sales and Marketing Effectiveness:

e Conversion Rates and Social Media Engagement: The analysis demonstrates the critical role of digital
marketing strategies in attracting visitors. High conversion rates and active social media engagement are
indicative of effective marketing campaigns, driving visitor footfall and online bookings.

Sustainability Metrics:

e Environmental Impact Indicators: The study emphasizes sustainability metrics, such as energy usage, waste

management, and conservation efforts, as vital for promoting environmental stewardship. These KPIs not
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nly reflect an agritourism operation's commitment to sustainability but also appeal to eco

aligning with broader sustainable tourism objectives.

Strategic Implications of KPI Utilization:

The comparative analysis of KPI utilization across various agritourism models reveals a nuanced understanding of

how these indicators drive strategic enhancements in agritourism operations. While there is diversity in KPI

prioritization based on operation scale, target audience, and geographic location, commonalities exist in emphasizing

customer experience, financial health, marketing strategies, and sustainability commitments.

Conclusion:

These findings illustrate the indispensable role of KPIs in guiding strategic decision-making within agritourism. By

systematically measuring, analyzing, and acting upon these indicators, agritourism operators can significantly improve

visitor experiences, operational efficiency, financial performance, and sustainability. The strategic application of KPI-

driven insights enables agritourism ventures to navigate the complexities of integrating agriculture and tourism

successfully, ensuring a competitive edge in the evolving landscape of agritourism.
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Discussion

Interpreting the Impact of KPIs in Agritourism

This study's findings elucidate the transformative potential of Key Performance Indicators (KPIs) in refining
agritourism strategies, thereby contributing significantly to the theoretical and practical domains of agritourism
management. The discussion below synthesizes the research outcomes, situating them within broader theoretical
frameworks and highlighting their practical implications.

Theoretical Integration and Practical Application:

e Enhancing Customer Experience through Co-creation: The study's focus on customer experience metrics,
notably the Net Promoter Score (NPS) and direct visitor feedback, dovetails with the principles of service-
dominant logic that prioritize the co-creation of value between service providers and their clientele. By
confirming the critical importance of personalized and engaging visitor experiences, this research echoes the
foundational work of Vargo & Lusch [7] and Pine & Gilmore [8], reinforcing the notion that immersive
experiences are fundamental to the success of agritourism ventures.

e Navigating Financial Sustainability via Strategic Management: Analysis of financial indicators illuminates
the application of the resource-based view (RBV) to agritourism. This perspective underscores the strategic
allocation and management of resources as essential for securing a competitive edge [9]. The study
demonstrates how financial KPIs empower agritourism operators to refine revenue avenues and cost-
management practices, ensuring economic resilience and sustainability in line with Grant’s [10] assertions.

e Operational Excellence as a Path to Strategic Flexibility: The emphasis on operational KPIs, including
facility utilization rates and the variety of activities offered, highlights the need for operational excellence
and strategic flexibility in agritourism. These insights resonate with the theories of Schmenner & Swink [11]
and Teece, Pisano, & Shuen [12], advocating for ongoing improvement and adaptability as means to elevate
customer satisfaction and amplify business outcomes.

e Sustainability: A Core Strategic Focus: The focus on sustainability KPIs is in harmony with theories of
sustainable tourism development, which argue for a harmonious balance between environmental integrity,
economic viability, and social equity [13]. This research underlines agritourism’s pivotal role in fostering
environmental stewardship and engaging with communities, thus aligning with the United Nations World
Tourism Organization’s [14] sustainable development objectives.

Strategic Implications for Agritourism Management

The utilization of KPIs in agritourism management emerges as a critical strategy for enhancing visitor experiences,
ensuring financial performance, and advancing sustainability. Agritourism operators are encouraged to implement a
robust KPI monitoring system, tailor KPIs to specific business objectives, and leverage technology for data analysis.
These strategies, underpinned by the insights derived from this study, enable agritourism ventures to navigate the
complexities of integrating agriculture and tourism effectively.

Limitations and Directions for Future Research:

While this study provides valuable insights, it acknowledges limitations in data scope, methodological constraints,
and the generalizability of findings. Future research could explore KPI utilization across diverse cultural and
geographical contexts, investigate the impact of emerging technologies, and examine agritourism's adaptation to
global trends and climate change.

Conclusion

This discussion underscores the indispensable role of KPI-driven strategies in agritourism, highlighting how
systematic measurement, analysis, and action based on KPIs can drive strategic improvements. By situating the study's
findings within existing theoretical frameworks and discussing their practical implications, this research contributes
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Implications and Future Research

The exploration of Key Performance Indicators (KPIs) within agritourism has revealed their critical role in enhancing
the sector's strategic, operational, and sustainable dimensions. This section discusses the broader implications of these
findings for agritourism theory and practice, alongside charting a course for future scholarly inquiries.

Theoretical Contributions:

e Enhancement of Agritourism Models: This research enriches agritourism theoretical models by embedding
a KPI-driven framework for performance assessment and strategic refinement. It extends the dialogue on
agritourism by illustrating how data-driven insights can foster sustainable growth, operational efficiency, and
enriched visitor experiences.

e Strategic Management in Agritourism: By highlighting the relevance of customer experience, financial,
operational, and sustainability KPIs, the study bridges agritourism practices with strategic management
theories. It underscores the necessity of aligning agritourism operations with strategic management principles
to navigate the sector's inherent complexities successfully.

e  Sustainability and Agritourism Development: The focus on sustainability metrics bolsters the discourse on
sustainable tourism, providing empirical evidence on how agritourism can contribute to environmental
conservation and community well-being. It offers a practical application of sustainable development theories
within the agritourism context.

Practical Recommendations:

e Adopting a KPI-Driven Approach: Agritourism operators are advised to implement comprehensive KPI
monitoring systems that align with their strategic goals. Emphasizing customer satisfaction, operational
efficiency, and sustainability through KPI analysis can guide actionable improvements and strategic pivots.

e Leveraging Technology for Enhanced Data Analysis: The findings advocate for the integration of advanced
data analytics and technology solutions to streamline KPI tracking and analysis. Adopting digital tools can
facilitate more informed decision-making and operational optimization.

e Commitment to Continuous Improvement: This research encourages agritourism entities to foster a culture
of continuous improvement. Regularly revisiting and adjusting KPI-driven strategies in response to evolving
market dynamics and visitor preferences can sustain competitiveness and growth.

Future Research Directions:

e Cross-Cultural Comparisons: Future investigations could explore the application and impact of KPIs in
agritourism across different cultural and geographic landscapes. Comparative studies can unveil unique
challenges and opportunities, enriching global agritourism practices.

e Technological Innovations in Agritourism: The role of emerging technologies, such as artificial intelligence
(Al) and the Internet of Things (loT), warrants further exploration. Research could focus on how these
technologies can revolutionize KPI tracking, enhance visitor experiences, and streamline operations.

e Adaptation to Global Trends and Challenges: The agritourism sector's response to global trends, including
climate change and post-pandemic recovery, presents a fertile ground for future research. Studies could assess
how these macro-level factors influence KPI relevance and strategic decision-making in agritourism.

e Longitudinal Studies on KPI Evolution: Investigating the long-term impact of KPI-driven strategies on
agritourism development offers another promising research avenue. Longitudinal studies can provide insights
into the sustainability and adaptability of these strategies over time.

Conclusion

The implications and future research directions outlined herein highlight the study's contribution to advancing
agritourism theory and practice. By advocating for a KPI-driven approach, this research not only guides current
agritourism operators but also sets the stage for future explorations aimed at enhancing the sector's strategic,
operational, and sustainable outcomes.

Conclusion

This study embarked on an in-depth exploration of the role of Key Performance Indicators (KPIs) in optimizing
agritourism  strategies, marking a significant contribution to both the theoretical underpinnings and practical
applications within the agritourism sector. By systematically investigating how KPIs influence visitor experience,
financial performance, operational efficiency, and sustainability, the research provides a comprehensive framework
for agritourism operators to enhance their strategic decision-making processes.

Key Findings and Theoretical Contributions

The findings underscore the indispensability of a KPI-driven approach in achieving strategic agility, enhancing visitor
satisfaction, and promoting sustainable practices in agritourism. The integration of customer experience metrics,
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offers a nuanced understanding of performance optimization. Theoretically, this research enriches agritourism
literature by demonstrating the applicability of strategic management theories and sustainability principles in the
context of agritourism, thereby advancing the discourse on performance measurement and strategic planning in rural
tourism settings.

Practical Implications

For practitioners, the study highlights the critical role of adopting and tailoring KPIs to specific operational goals and
market dynamics. The emphasis on leveraging advanced analytics and technological tools for data analysis emerges
as a pivotal strategy for real-time decision-making and operational refinement. Furthermore, the research advocates
for a culture of continuous improvement and adaptability, urging agritourism operators to remain responsive to
emerging trends and visitor preferences to sustain growth and competitiveness.

Future Research Directions

Looking ahead, the study identifies several avenues for future research, including cross-cultural studies to explore the
global applicability of KPI-driven strategies, the investigation of technological innovations in enhancing KPI tracking
and visitor engagement, and longitudinal studies to assess the long-term impacts of these strategies on agritourism
development. These directions promise to expand the body of knowledge on agritourism, addressing the evolving
challenges and opportunities within the sector.

Final Thoughts

In conclusion, this research reaffirms the value of a KPI-driven approach in agritourism management, highlighting its
potential to enhance sustainability, visitor satisfaction, and business performance. As agritourism continues to grow
and evolve, embracing data-driven strategies will be crucial for operators seeking to navigate the complexities of
integrating agriculture and tourism. The study's findings not only offer a roadmap for agritourism operators to achieve
operational excellence but also pave the way for future scholarly inquiry, contributing to the vibrant and expanding
realm of agritourism.
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Appendix

Appendix A: Comprehensive KPI Inventory for Agritourism Director (AD)

Aligned with the research article “Optimizing Agritourism Strategies: A KPI-Driven Approach to Enhancing
Visitor Experience and Sustainability” and the Top-100 KPI suite defined in Section X, this appendix translates
our KPI-driven blueprint into an actionable inventory for the Agritourism Director. All metrics adhere to the
Universal KPI Development Framework for Airline Roles, adapted here to the agritourism context.

Use This Inventory To

1.

Populate Dashboards: Embed each KPI’s definition, formula (numerator + denominator x 100%), data
source (e.g, CRM, ERP, IoT sensors, Bl platform), and reporting cadence
(daily/weekly/monthly/quarterly).

Define RACI: Assign Responsible, Accountable, Consulted, and Informed roles across Agritourism
Operations, Marketing, Finance, Sustainability, Digital Transformation, and Guest Services.

Benchmark Performance: Compare against IATA/ICAO-adapted standards (e.g., CEPA benchmarks),
peer-group best practices, and internal digital-twin pilots to set “leading-practice” thresholds.

Integrate Across Functions: Link upstream/downstream metrics e.g., Forecast Accuracy — Agritourism
Demand Forecast — Package Fulfillment — Visitor Satisfaction — Ancillary Revenue — CASK Impact
ensuring the AD role drives both guest experience and cost efficiency.

Embed Advanced Enablers: Incorporate real-time monitoring (10T visitor counters, Al forecasting),
blockchain for provenance of local produce, mobile-app engagement tracking, and green-energy
management (CO: per ASK, SAF workflows) into decision-support platforms.

Strategic Dimensions & KPI Groups

CoNoORAWNE

10.

Strategic Alignment & Governance
Customer Experience & Satisfaction
Financial Performance & Yield
Operational Efficiency & Capacity
Sustainability & Environmental Impact
Marketing & Sales Performance
Digital & Technology Adoption

Safety, Risk & Compliance

Partnership & Alliance Management
Innovation & Continuous Improvement

Within each dimension, the full Top-100 KPIs (e.g., VNPS, RASK, CEPA, DMI, IPC) are organized by group,
fully defined, and ready for immediate deployment. This comprehensive inventory equips the Agritourism Director
with the tactical levers and strategic guardrails necessary to enhance visitor experience, drive revenue growth, and
embed sustainability and digital innovation across the agritourism portfolio.

Strategic Alignment & Governance
(Strategic Dimension: Strategic Alignment, Governance)

Agritourism Revenue Contribution (ARC)
Agritourism RPK Share (ARPKS)

Agritourism ASK Share (AASKS)

Agritourism Flight Frequency Alignment (AFFA)
Agritourism CASK Impact (ACI)

Strategic OKR Achievement Rate (SOAR)
Stakeholder Approval Rating (STAR)

V2MOM Alignment Score (V2MAS)

Digital Maturity Model Score (DMMS)
Governance Compliance Rate (GCR)

Customer Experience & Satisfaction
(Strategic Dimension: Customer Experience)

Visitor Net Promoter Score (VNPS)
Customer Satisfaction Score (CSS)
Repeat Visitor Rate (RVR)
Average Dwell Time (ADT)
Onboard Engagement Rate (OER)
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Digital Experience Satisfaction (DES)
Complaint Resolution Time (CRT)
Package CSAT (PCSAT)

Online Review Score (ORS)

e  Mobile Feature Usage Rate (MFUR)
Financial Performance & Yield
(Strategic Dimension: Financial Performance)

e Revenue per ASK (RASK)

Cost per ASK (CASK)

Yield per RPK (YPR)

Ancillary Revenue per Pax (ARP)
Agritourism ROl (AROI)

Bundle Revenue Ratio (BRR)
Gross Margin per Package (GMP)
Break-even Load Factor (BELF)
Dynamic Pricing Uplift (DPU)

e Cost Efficiency Ratio (CER)
Operational Efficiency & Capacity
(Strategic Dimension: Operational Efficiency)

e Load Factor (LF)

Fleet Utilization (FU)

Seat Utilization Rate (SUR)
Package Fulfillment Rate (PFR)
Turnaround Time (TAT)
Inventory Turnover Rate (ITR)
Resource Utilization (RU)
Booking Lead Time (BLT)
Flight Delay Rate (FDR)

e Package Cancellation Rate (PCR)
Sustainability & Environmental Impact
(Strategic Dimension: Sustainability)

e CO: Emissions per ASK (CEPA)
SAF Usage Rate (SU)

Biodiversity Impact Score (BIS)
Organic Compliance Rate (OCR)
Waste Diversion Rate (WDR)
Water Usage Efficiency (WUE)
Renewable Energy Usage (REU)
Green Package Uptake (GPU)
Carbon Offset Rate (COR)

e Environmental Incident Rate (EIR)
Marketing & Sales Performance
(Strategic Dimension: Sales & Marketing)

e Campaign ROI (CROI)

Lead Conversion Rate (LCR)

Digital Engagement Rate (DER)
Website Agritourism Page Views (WAPV)
Offer Click-Through Rate (OCTR)
Affiliate Booking Rate (ABR)

Promotion Uptake Rate (PUR)

Travel Agent Referral Count (TARC)
Trade Show Leads (TSL)

e Loyalty Redemption Rate (LRR)
Digital & Technology Adoption
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(Strateglc Dlmen5|on Digital Transformatlon)

o Digital Maturity Index (DMI)

Mobile Booking Rate (MBR)

10T Uptime Rate (IUR)

Forecast Accuracy (FA)

Blockchain Traceability Rate (BTR)
Al Pricing Accuracy (APA)
Self-Service Booking Rate (SSBR)
CRM Utilization (CRU)

Digital Twin Coverage (DTC)

e Chatbot Resolution Rate (CHRR)
Safety, Risk & Compliance
(Strategic Dimension: Safety & Compliance)

e Safety Incident Rate (SIR)

Regulatory Compliance Rate (RCR)
Insurance Claim Frequency (ICF)

Drill Compliance Rate (DCR)

Incident Response Time (IRT)

Food Safety Audit Score (FSAS)

Health Incident Rate (HIR)

Supplier Audit Completion Rate (SACR)
Data Privacy Compliance (DPC)

e Risk Plan Completion (RPC)
Partnership & Alliance Management
(Strategic Dimension: Partnerships)

e Partner Engagement Index (PEI)
Local Sourcing Rate (LSR)

Joint Marketing ROI (JMROI)
Co-Brand Sales Share (CBSS)
Partnership Renewal Rate (PRR)
Supplier Lead-time Compliance (SLC)
New Partnerships Count (NPC)
Alliance Revenue Share (ARS)
Partner Satisfaction Score (PSS)

e Collaboration Completion Rate (CCR)
Innovation & Continuous Improvement
(Strategic Dimension: Innovation & Improvement)

¢ Innovation Pilot Count (IPC)

Initiative Implementation Time (I1T)
Kaizen Participation Rate (KPR)
Improvement Savings Value (ISV)
Suggestion Submission Rate (SSR)
Enhancement Adoption Rate (EAR)
New Feature Usage Rate (NFUR)
Lessons Learned Integration (LLI)
Continuous Audit Score (CAS)

KPI Review Completion Rate (KRCR)



