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Abstract 

 

This study explores the strategic role of Key Performance Indicators 

(KPIs) in enhancing Corporate Social Responsibility (CSR) strategies and 

community engagement within the airline industry. As airlines 

increasingly integrate CSR into their core business models, the adoption 

and refinement of KPIs have become crucial for measuring, managing, 

and reporting the impact of CSR activities. Through a mixed-methods 

research design, this paper investigates how KPIs can align CSR 

initiatives with broader business objectives, thereby improving 

sustainability outcomes, stakeholder trust, and competitive advantage. 

Findings from a comprehensive literature review, case studies, and 

comparative analysis reveal that KPIs are instrumental in operationalizing 

CSR strategies, enhancing transparency, and fostering stakeholder 

engagement. The study also offers practical recommendations for airline 

executives on developing KPI frameworks, enhancing reporting 

transparency, and leveraging technology for KPI management. 
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Furthermore, it identifies future research directions, including the 

standardization of CSR KPIs, the exploration of emerging technologies in 

CSR measurement, and cross-sectoral comparisons. This research 

underscores the critical role of KPIs in ensuring the success of CSR 

strategies in the airline industry, providing valuable insights for advancing 

sustainable and socially responsible business practices. 
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Introduction 
The airline industry is currently navigating a transformative phase, where the integration of Corporate 

Social Responsibility (CSR) and community engagement has become paramount. This shift is propelled 

by an increasing societal demand for sustainable and ethical practices, emphasizing the industry's 

significant role in global transportation and its potential impact on environmental and social fronts. 

Historically centered on safety, efficiency, and customer satisfaction, airlines are now urged to embed 

CSR into their core operations, driven by growing scrutiny from consumers, investors, and regulators. 

This evolution marks a pivot from optional to essential, with environmental sustainability leading the 

charge. Practices such as reducing carbon emissions, adopting Sustainable Aviation Fuel (SAF), and 

enhancing energy efficiency have moved to the forefront. 

Ethical practices and community engagement further define the industry's CSR efforts, with airlines 

expected to contribute positively to the communities they serve. This includes local economy support, 

philanthropy, and promoting workforce inclusivity and diversity. Additionally, the digital era has 

revolutionized how airlines approach CSR and community engagement, with digital tools enabling more 

effective measurement and reporting of CSR performance. Consequently, the role of CSR and 

Community Engagement Directors has evolved, aligning CSR initiatives with business objectives and 

stakeholder expectations through a comprehensive understanding of CSR's social, environmental, and 

economic dimensions. Amidst these challenges, the development and implementation of effective CSR 

and community engagement strategies have become critical. These strategies not only contribute to the 

industry's sustainability but also enhance its reputation, competitive advantage, and capacity to attract 

and retain key stakeholders. 

The necessity for a strategic approach to CSR and community engagement within the airline industry is 

undeniable. This strategic imperative emerges from evolving consumer expectations, regulatory 

demands, and a global push towards sustainable development. In this context, Key Performance 

Indicators (KPIs) serve as essential tools for measuring, managing, and enhancing CSR initiatives, 

aligning them with business objectives and stakeholder interests. These KPIs facilitate transparent 
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showcasing of progress in key areas such as carbon footprint reduction, community engagement, and 

workforce diversity, influencing consumer choice and loyalty. Moreover, they enable airlines to navigate 

regulatory landscapes, proactively address compliance, and position themselves as CSR leaders. 

This article aims to systematically identify, analyze, and evaluate the effectiveness of KPIs in enhancing 

CSR strategies and community engagement within the airline sector. By leveraging KPIs strategically, 

this research seeks to illuminate how airlines can monitor, report, and significantly improve upon their 

CSR initiatives, driving improvements in sustainability, ethical business practices, and community 

support. The ultimate goal is to provide actionable insights for airline executives, CSR professionals, and 

policymakers on utilizing KPIs as strategic tools for sustainable development, ethical business conduct, 

and positive community impact.  

 

Literature Review 
The conceptual framework of Corporate Social Responsibility (CSR) within the airline industry has 

evolved significantly, particularly in response to the challenges posed by the COVID-19 pandemic. 

Athanasiadou and Theriou (2021) propose a comprehensive framework to assess CSR's impact on 

employee outcomes during this era, emphasizing the importance of CSR in sustaining employee 

engagement and well-being in times of crisis. This perspective is pivotal as it illustrates the dynamic 

nature of CSR practices, underscoring their relevance not only to external stakeholders but also to 

internal constituencies. The airline industry's approach to CSR extends beyond internal stakeholder 

management to encompass broad-based community engagement and environmental stewardship. Horng, 

Hsu, and Tsai (2018) developed an assessment model focused on the tourism sector, including aviation, 

which highlights the critical dimensions of CSR practices encompassing economic, environmental, 

social, and cultural aspects. This model serves as a valuable tool for airlines to evaluate and enhance their 

CSR initiatives, aligning them with the broader goals of sustainable tourism. 

Nikbin et al. (2016) delve into the nuanced relationship between service failure, corporate social 

responsibility, and customer trust. Their research reveals that CSR activities can significantly mitigate the 

adverse effects of service failures, enhancing trust and loyalty among travelers. This finding underscores 

the strategic value of CSR in managing customer relationships and building brand equity, particularly in 

addressing challenges inherent in service industries like aviation. The engagement of stakeholders in 

CSR activities is a critical area of focus for the airline industry. O’Riordan and Fairbrass (2014) 

introduce a new conceptual framework for managing CSR stakeholder engagement, advocating for a 

more inclusive and innovative approach to CSR strategy formulation. This framework is particularly 

relevant for airlines seeking to balance the diverse interests of their stakeholders, from customers and 

employees to regulators and community partners. 

The strategic application of Key Performance Indicators (KPIs) in CSR initiatives is gaining traction 

within the airline industry. García-Vidal et al. (2020) highlight the importance of analyzing 

interrelationships between KPIs in small businesses, including aviation enterprises, through temporal 

causal models. This analytical approach facilitates a deeper understanding of how specific KPIs influence 

overall business performance, offering insights into the effective management of CSR activities. Hristov 

and Chirico (2019) discuss the integration of sustainability KPIs in corporate strategies, emphasizing the 

need for airlines to align their operational and strategic objectives with sustainability goals. This 
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alignment is crucial for leveraging CSR as a driver of competitive advantage and long-term 

sustainability. 

The literature also explores the value-enhancing capabilities of CSR. Malik (2013) reviews contemporary 

research on the topic, calling for a deeper investigation into how CSR contributes to firm value. This 

review suggests that CSR, when strategically managed and measured, can significantly impact an 

airline's financial performance and stakeholder relations. 

Setiawan and Purba (2020) underscore the widespread implementation of KPIs across various 

organizational types, highlighting their transformative impact on business results. This systematic 

literature review reinforces the critical role of KPIs in driving the success of CSR strategies within the 

airline industry. 

The literature on CSR in the airline industry presents a complex landscape of practices, challenges, and 

opportunities. It highlights the importance of integrating CSR into core business strategies, engaging 

stakeholders effectively, and leveraging KPIs to measure and enhance CSR performance. As the industry 

continues to evolve, these insights will be invaluable for airlines seeking to advance their CSR initiatives 

and contribute to sustainable development. 

 

Methodology 
This study adopts a mixed-methods research design, leveraging both qualitative and quantitative 

methodologies to explore the efficacy of Key Performance Indicators (KPIs) in enhancing Corporate 

Social Responsibility (CSR) strategies and community engagement within the airline industry. This dual 

approach enables a comprehensive analysis, allowing for the triangulation of data to validate findings. 

The qualitative component, comprising thematic analysis of narrative data, offers depth and context to 

the understanding of CSR practices and KPI application. Concurrently, the quantitative aspect, involving 

statistical analysis of performance metrics, provides empirical evidence of the impact of these practices 

on achieving CSR objectives. 

Data for this study were meticulously gathered from multiple sources to ensure a rich and robust dataset: 

• CSR Reports from Airlines: An extensive review of publicly available CSR reports from a 

strategically selected sample of airlines provided insights into declared KPIs, CSR outcomes, and 

strategic priorities. 

• Interviews with Industry Professionals: Semi-structured interviews were conducted with a 

diverse group of CSR directors, community engagement managers, and other key personnel. 

These interviews aimed to unearth the rationale behind KPI selection, challenges in 

implementation, and the perceived impact of CSR initiatives. 

• Case Studies on Community Engagement: Detailed analysis of documented case studies on 

specific community engagement projects undertaken by airlines illuminated the strategies 

employed, outcomes achieved, and KPIs utilized to measure success. 

Analysis Techniques 

• Thematic Analysis (Qualitative Data): This research utilized thematic analysis to identify, 

analyze, and report patterns within the qualitative data. This method facilitated an in-depth 

understanding of strategic considerations behind KPI selection and the narrative impact of CSR 

practices. 
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• Statistical Analysis (Quantitative Data): Quantitative data, including KPI performance metrics 

and CSR outcomes, were subjected to statistical analysis. This technique helped identify 

correlations, trends, and variances, providing a quantifiable measure of the effectiveness of 

various KPIs in achieving CSR and community engagement goals. 

This study was conducted in strict adherence to ethical research standards. Prior to conducting 

interviews, informed consent was obtained from all participants, ensuring confidentiality and anonymity. 

The selection of case studies and secondary data was guided by principles of integrity and respect for 

intellectual property, with all sources appropriately cited to avoid plagiarism. While striving for 

comprehensiveness, this research acknowledges limitations, including the potential for reporting bias in 

self-disclosed CSR reports and the subjective interpretation of qualitative data. Furthermore, the 

generalizability of findings may be constrained by the specific sample of airlines and CSR initiatives 

examined. The methodology outlined provides a structured and ethical approach to investigating the role 

and effectiveness of KPIs in advancing CSR strategies and community engagement within the airline 

industry. By combining qualitative insights with quantitative evidence, this study aims to offer a nuanced 

understanding of how airlines can leverage KPIs to enhance their CSR performance and stakeholder 

engagement. 

 

Findings 
This study's findings illuminate the critical role of Key Performance Indicators (KPIs) in driving the 

effectiveness of Corporate Social Responsibility (CSR) strategies and community engagement efforts 

within the airline industry. The research reveals how leading airlines have successfully integrated KPIs 

into their CSR frameworks, enhancing both strategic alignment and operational outcomes. The findings 

are categorized into three main areas: KPI identification and impact, insights from case studies, and a 

comparative analysis of KPI usage and CSR performance. 

KPI Identification and Impact 

The analysis identified a comprehensive set of KPIs pivotal to the CSR and community engagement 

initiatives of airlines. These KPIs span across various domains of CSR, including environmental 

sustainability, social welfare, employee well-being, and ethical business practices. Notably, carbon 

footprint reduction, waste management efficiency, community investment, and diversity and inclusion 

initiatives emerged as key areas where KPIs significantly influence CSR strategy effectiveness. 

For instance, the carbon footprint reduction percentage and sustainable aviation fuel (SAF) usage are 

KPIs that directly reflect an airline's commitment to environmental sustainability. Airlines demonstrating 

substantial progress in these KPIs have reported not only improved environmental outcomes but also 

enhanced stakeholder perception and market competitiveness. 

Case Study Insights 

Insights from case studies of leading airlines illustrate practical applications of KPIs in measuring and 

enhancing CSR activities. One airline's strategy focused on reducing its carbon footprint through 

investments in fuel-efficient technologies and SAF, marking a significant shift towards sustainable 

operations. The airline's transparent reporting on KPIs related to CO2 emissions and SAF usage has 

bolstered its reputation as an industry leader in environmental stewardship. 

Another case highlighted an airline's comprehensive community engagement strategy, underpinned by 

KPIs such as the total financial investment in community projects and the number of beneficiaries 
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impacted. This strategic approach to community engagement has fostered strong community ties and 

enhanced the airline's social license to operate. 

Comparative Analysis 

The comparative analysis of KPI usage and CSR performance across various airlines and regions 

revealed both similarities and differences in practices and outcomes. A commonality across the industry 

is the prioritization of environmental sustainability and social welfare, with widespread adoption of KPIs 

related to carbon emissions reduction and community investment. However, differences emerged in the 

specificity of KPIs, influenced by regional regulatory environments, cultural norms, and operational 

scales. Airlines in regions with stricter environmental regulations, for example, tend to adopt more 

comprehensive and stringent KPIs for environmental performance. 

These findings underscore the strategic importance of adopting and refining KPIs in advancing CSR and 

community engagement within the airline industry. The identified KPIs provide a framework for airlines 

to measure, manage, and communicate their CSR efforts effectively. Furthermore, the insights from case 

studies offer practical examples of how KPI-driven strategies can enhance CSR outcomes, stakeholder 

satisfaction, and sustainability goals. The comparative analysis highlights the need for a context-sensitive 

approach to CSR strategy development, ensuring that KPIs are aligned with both global priorities and 

local realities. 

In conclusion, the research findings demonstrate the pivotal role of KPIs in enhancing the effectiveness 

of CSR strategies and community engagement in the airline industry. By providing a comprehensive 

overview of crucial KPIs and illustrating their practical application through case studies, this study offers 

valuable insights for airline executives seeking to optimize their CSR and community engagement 

practices through effective KPI management.  

 

Discussion 
This section interprets the findings from the analysis of Key Performance Indicators (KPIs) in enhancing 

Corporate Social Responsibility (CSR) strategies and community engagement in the airline industry. It 

explores the strategic implications of these findings, acknowledges the research limitations, and proposes 

directions for future research. 

The research demonstrates a clear linkage between the strategic use of KPIs and the enhancement of CSR 

strategies within the airline industry. The identification and analysis of specific KPIs across 

environmental sustainability, social welfare, ethical practices, and stakeholder engagement reveal a 

growing industry trend towards quantifiable and accountable CSR practices. These findings align with 

existing literature that emphasizes the importance of integrating CSR into core business strategies and the 

value of stakeholder engagement in CSR initiatives (O’Riordan & Fairbrass, 2014; Malik, 2013). 

The case studies provide practical insights into how airlines have successfully implemented KPI-driven 

CSR strategies, highlighting the role of KPIs in driving operational changes, enhancing stakeholder trust, 

and contributing to sustainable development goals. This practical application of KPIs in CSR strategy 

execution and measurement underscores the theoretical underpinnings of CSR as a strategic imperative 

for contemporary businesses, supporting the argument for a systematic and strategic approach to CSR 

(Hristov & Chirico, 2019). 

The findings suggest several strategic implications for airlines. Firstly, the adoption of comprehensive 

KPI frameworks enables airlines to align CSR initiatives with overarching business objectives, ensuring 
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CSR activities contribute to corporate sustainability and competitiveness. Secondly, transparent reporting 

and stakeholder engagement through KPIs enhance the credibility and reputation of airlines, fostering 

trust and loyalty among customers, employees, and the broader community. Moreover, the dynamic and 

adaptable nature of KPIs allows airlines to respond to changing societal expectations and regulatory 

environments, maintaining relevance and compliance in their CSR practices. Finally, the strategic use of 

KPIs in CSR initiatives offers airlines a competitive advantage, differentiating them in a market 

increasingly driven by sustainability and social responsibility considerations. 

This research acknowledges limitations, including the potential for reporting bias in corporate disclosures 

and the reliance on self-reported data from airlines. The interpretative nature of qualitative data analysis 

also presents challenges in ensuring objectivity. Furthermore, the generalizability of the findings may be 

limited by the selection of case studies and the specific KPIs analyzed. 

Future research should explore the development of standardized KPI frameworks that can be universally 

applied across the airline industry, facilitating benchmarking and comparison of CSR performance. 

Investigating the long-term impact of KPI-driven CSR strategies on business outcomes and stakeholder 

perceptions would also provide valuable insights. Additionally, exploring the integration of emerging 

technologies in the measurement and reporting of CSR activities could uncover new opportunities for 

enhancing transparency and stakeholder engagement. The discussion highlights the strategic importance 

of KPI-driven CSR strategies in the airline industry, supporting the integration of CSR into core business 

operations and stakeholder engagement processes. Despite limitations, this research contributes to the 

understanding of how airlines can leverage KPIs to enhance their CSR practices, offering a foundation 

for future studies to build upon.  

 

Implications and Future Research 
Theoretical Contributions 

This study contributes to the existing body of knowledge on CSR in the airline industry by empirically 

examining the role of Key Performance Indicators (KPIs) in enhancing CSR strategies and community 

engagement efforts. It extends the theoretical framework of CSR by: 

• Demonstrating the strategic value of KPIs in aligning CSR initiatives with broader business 

objectives, thereby integrating CSR into the core strategic management process. 

• Highlighting the importance of transparent and accountable reporting on CSR activities through 

KPIs, enhancing stakeholder trust and engagement. 

• Underscoring the adaptability of CSR strategies through dynamic KPI management, allowing 

airlines to respond effectively to evolving regulatory requirements and societal expectations. 

Practical Recommendations 

Based on the findings, the study offers several practical recommendations for airline executives and CSR 

professionals: 

1. Develop Comprehensive KPI Frameworks: Airlines should establish holistic KPI frameworks 

that encompass environmental, social, and governance aspects of CSR, ensuring a balanced 

approach to sustainability and community engagement. 

2. Enhance Transparency through Reporting: Adopting transparent reporting practices on KPI 

achievements can build credibility and strengthen stakeholder relationships. Airlines are 

encouraged to utilize digital platforms and social media to disseminate CSR reports and updates. 
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3. Engage Stakeholders in CSR Strategy: Airlines should actively involve stakeholders in the 

development and evaluation of CSR strategies and KPIs. This participatory approach can yield 

insights into stakeholder expectations and enhance the relevance and impact of CSR initiatives. 

4. Leverage Technology for KPI Management: The use of advanced analytics and data management 

tools can improve the accuracy and efficiency of KPI tracking, facilitating real-time decision-

making and strategy adjustments. 

5. Foster a Culture of Continuous Improvement: Airlines should prioritize ongoing learning and 

innovation in CSR practices, using KPIs as benchmarks for progress and areas of improvement. 

Future Research Directions 

This research opens several avenues for future investigation: 

1. Standardization of CSR KPIs: Future studies could explore the development of standardized 

KPIs that enable industry-wide benchmarking and comparison, contributing to the formulation of 

best practices in CSR management. 

2. Longitudinal Impact of KPI-Driven CSR Strategies: Investigating the long-term effects of KPI-

driven CSR initiatives on airline performance, stakeholder satisfaction, and competitive 

positioning would provide deeper insights into the strategic value of CSR. 

3. Technological Innovations in CSR Measurement: The potential of emerging technologies, such 

as blockchain and AI, to revolutionize CSR reporting and stakeholder engagement represents a 

promising area for research, offering opportunities to enhance the transparency and effectiveness 

of CSR initiatives. 

4. Cross-Sectoral Comparisons: Examining the application and impact of KPIs in CSR strategies 

across different sectors can offer valuable lessons for the airline industry, highlighting unique 

challenges and opportunities in CSR implementation. 

The findings from this study underscore the critical role of KPIs in driving the effectiveness of CSR 

strategies in the airline industry. By providing theoretical insights, practical recommendations, and 

outlining future research directions, this study aims to advance the discourse on CSR and KPI-driven 

management, contributing to sustainable and socially responsible business practices in the airline sector 

and beyond.  

 

Conclusion 
The airline industry stands at a crossroads where the integration of Corporate Social Responsibility 

(CSR) into core business strategies is not just an ethical imperative but a strategic necessity. This study 

embarked on an exploratory journey to uncover the pivotal role of Key Performance Indicators (KPIs) in 

enhancing CSR strategies and community engagement within this sector. Through a meticulous analysis 

encompassing literature review, methodology, findings, and discussions, this research has illuminated the 

strategic application of KPIs as a linchpin in advancing CSR initiatives. The study revealed that KPIs 

serve as crucial tools for airlines, enabling them to measure, manage, and report the impact of their CSR 

activities. By aligning CSR initiatives with KPIs, airlines can ensure these efforts are strategically 

integrated with their business objectives, leading to improved sustainability outcomes, stakeholder trust, 

and competitive advantage. The case studies and comparative analysis provided practical insights into 

how leading airlines have successfully implemented KPI-driven CSR strategies, demonstrating the 

tangible benefits of such an approach. 
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Theoretically, this research contributes to the expanding discourse on CSR in the airline industry, 

highlighting the significance of KPIs in bridging the gap between CSR intentions and outcomes. 

Practically, it offers a blueprint for airline executives to develop comprehensive KPI frameworks, 

enhance transparency and stakeholder engagement, and leverage technology for effective KPI 

management. These recommendations are aimed at fostering a culture of continuous improvement and 

innovation in CSR practices. As the airline industry continues to evolve amidst changing regulatory 

landscapes, shifting societal expectations, and technological advancements, the importance of adopting 

and refining KPIs in CSR strategies becomes increasingly apparent. This study underscores the need for a 

proactive and strategic approach to CSR, where KPIs are not merely indicators of performance but tools 

for driving meaningful change. 

The journey does not end here. The dynamic nature of CSR and the evolving role of KPIs in managing 

these initiatives point to a rich vein of research opportunities. Future studies are encouraged to explore 

the standardization of CSR KPIs, the longitudinal impact of KPI-driven CSR strategies, and the potential 

of emerging technologies in enhancing CSR measurement and reporting. Cross-sectoral comparisons 

could further enrich our understanding of CSR practices, offering new insights and best practices that can 

be adapted by the airline industry. In conclusion, this research underscores the critical role of KPIs in 

ensuring the success of CSR strategies and fostering meaningful community engagement in the airline 

industry. By adopting a strategic, KPI-driven approach to CSR, airlines can navigate the complexities of 

the contemporary business environment, meet the growing demands for sustainability and social 

responsibility, and secure their long-term success and viability. As the industry moves forward, the 

strategic application of KPIs will remain indispensable in advancing CSR objectives, paving the way for 

a more sustainable and equitable future.  

 

References 
Athanasiadou, C., & Theriou, G. N. (2021). Corporate Social Responsibility (CSR) Employee 

Outcomes in the Aviation Industry during the COVID19 Pandemic Era. A Conceptual 

Framework. Management and Business Research Quarterly. 

García-Vidal, G., Sánchez-Rodríguez, A., Pérez-Campdesuñer, R., & Martínez-Vivar, R. (2020). 

Analysis of the interrelationships between KPIs in a small business through temporal causal 

models. Int. J. Adv. Oper. Manag., 12, 81-101. 

Horng, J.-S., Hsu, H., & Tsai, C. (2018). An assessment model of corporate social responsibility 

practice in the tourism industry. Journal of Sustainable Tourism, 26(7), 1085-1104.  

Hristov, I., & Chirico, A. (2019). The Role of Sustainability Key Performance Indicators (KPIs) in 

Implementing Sustainable Strategies. Sustainability.  

Malik, M. (2013). Value-Enhancing Capabilities of CSR: A Brief Review of Contemporary 

Literature. Journal of Business Ethics, 127, 419-438.  

Nikbin, D., Hyun, S., Iranmanesh, M., Maghsoudi, A., & Jeong, C. (2016). Airline Travelers' Causal 

Attribution of Service Failure and Its Impact on Trust and Loyalty Formation: The Moderating 

Role of Corporate Social Responsibility. Asia Pacific Journal of Tourism Research, 21(3), 355-374.  

O’Riordan, L., & Fairbrass, J. (2014). Managing CSR Stakeholder Engagement: A New Conceptual 

Framework. Journal of Business Ethics, 125(1), 121-145. 



 

 

10 

Setiawan, I., & Purba, H. (2020). A Systematic Literature Review of Key Performance Indicators 

(KPIs) Implementation. 

 

Appendix  
Appendix A: Comprehensive KPI Inventory for CSR & Community Engagement Director 

Aligned with “Enhancing CSR and Community Engagement in the Airline Industry: A Strategic 

Approach through KPI-Driven Management” and the Top 100 CSR-focused KPIs 

To operationalize the KPI-driven framework detailed in this article, this appendix delivers the 100 role-

specific Key Performance Indicators for the Corporate Social Responsibility & Community Engagement 

Director. Each KPI adheres to the Universal KPI Development Framework for Airline Roles and is 

organized into ten strategic dimensions: 

1. Populate Dashboards 

Embed each KPI’s name, abbreviation, clear definition, calculation formula 

(numerator/denominator), data source (e.g., CSR platform, ERP, stakeholder surveys), and 

reporting cadence (daily/weekly/monthly/quarterly) into role-specific BI dashboards. 

2. Define RACI 

Assign clear ownership: 

o Responsible: CSR Program Managers, Community Engagement Leads 

o Accountable: CSR & Community Engagement Director 

o Consulted: Sustainability Team, Legal/Compliance, Operations, Finance, Digital 

Transformation 

o Informed: CEO, COO, Board Sustainability Committee, External Stakeholders 

3. Benchmark Performance 

o External: IATA Sustainability and Community Engagement standards, UN PRI, peer-

airline CSR reports 

o Internal: Prior-year performance, digital-twin pilots, cross-region CSR initiatives 

o Targets: Establish leading-practice thresholds (e.g., ≥90% community satisfaction, 5% 

year-over-year CO₂ reduction) 

4. Integrate Across Functions 

Link CSR metrics with operational and financial outcomes e.g., 

o Community Investment ROI → Brand Value (BV/RPK) → Passenger Loyalty 

o SAF Usage (%SAFU) → CO₂/ASK → CASK Savings 

5. Embed Advanced Enablers 

Leverage digital and sustainability innovations: 

o AI for impact forecasting (CIFA) 

o Blockchain for stakeholder reporting traceability (CBTS) 

o Real-time IoT monitoring of environmental KPIs 

o Virtual engagement platforms for volunteer hours (VVH) 

 

Strategic Dimensions & KPI Groups 

CSR Strategy and Integration 

(Strategic Dimension: Strategic Alignment, Governance) 

• Alignment of CSR Strategy with Business Objectives (ACSB) 
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• Number of CSR Initiatives Implemented (NCSR) 

• CSR Budget as a Percentage of Total Revenue (CBTR) 

• Employee Awareness of CSR Objectives (EACO) 

• Integration of CSR into Corporate Governance (ICCG) 

• Board Involvement in CSR Strategy (BICS) 

• Stakeholder Engagement in CSR Planning (SECP) 

• CSR Reporting Transparency Index (CRTI) 

• Number of CSR Partnerships and Collaborations (NCPC) 

• Alignment with UN Sustainable Development Goals (SDGA) 

Environmental Sustainability 

(Strategic Dimension: Operational Sustainability, Emissions Management) 

• CO₂ Emissions per Available Seat Kilometer (CO2/ASK) 

• Carbon Footprint Reduction Percentage (CFRP) 

• Waste Reduction Volume (WRV) 

• Percentage of Recycled Waste (%PRW) 

• Reduction in Water Usage (%RWU) 

• Energy Efficiency Improvement Rate (%EEI) 

• Investment in Sustainable Technologies (%IST) 

• Sustainable Aviation Fuel Usage (%SAFU) 

• Number of Environmental Compliance Audits Passed (NECAP) 

• Emission Reduction from Ground Operations (%ERGO) 

Social Welfare and Community Engagement 

(Strategic Dimension: Social Impact, Stakeholder Value) 

• Total Community Investment (TCI) 

• Employee Volunteer Hours (EVH) 

• Number of Community Projects Supported (NCPS) 

• Measured Impact of Community Projects (MICP) 

• Employee Participation Rate in CSR Activities (EPRA) 

• Community Satisfaction Index (CSI) 

• Number of Beneficiaries from CSR Programs (NBCP) 

• Diversity & Inclusion Initiatives Implemented (DIII) 

• Social Value Created per Dollar Invested (SVDI) 

• Educational & Skills Development Programs Sponsored (ESDS) 

Ethical Business Practices 

(Strategic Dimension: Governance, Compliance) 

• Compliance with Ethical Standards (%CES) 

• Number of Ethical Audits Conducted (NEAC) 

• Supplier Compliance with CSR Standards (%SCCS) 

• Transparency Index in CSR Reporting (TICR) 

• Employee Training on Ethical Practices (%ETEP) 

• Number of Whistleblower Reports Addressed (NWRA) 

• Fair Trade Practices Implemented (%FTPI) 

• Customer Data Privacy Compliance (%CDPC) 

• Anti-corruption Training & Compliance (%ACTC) 

• Ethical Sourcing Percentage (%ESP) 
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Stakeholder Engagement and Communication 

(Strategic Dimension: Stakeholder Management, Reputation) 

• Stakeholder Engagement Index (SEI) 

• Frequency of CSR Communications (FCRC) 

• Stakeholder Feedback Mechanism Effectiveness (SFME) 

• Number of CSR Events Hosted (NCEH) 

• Employee Engagement in CSR Decision-Making (EECD) 

• Customer Awareness of CSR Efforts (CACE) 

• Media Coverage of CSR Activities (MCCA) 

• Social Media Engagement on CSR Topics (SMEC) 

• Transparency in Stakeholder Reporting (TSR) 

• Stakeholder Partnership Satisfaction Level (SPSL) 

Economic Performance and Value Creation 

(Strategic Dimension: Value Creation, Financial Impact) 

• Economic Impact of CSR Initiatives (EICSI) 

• Local Supplier Engagement Percentage (%LSEP) 

• Direct & Indirect Employment Created (DEIC) 

• CSR Contribution to Brand Value (CBV) 

• CSR Return on Investment per ASK (ROI/ASK) 

• Brand Value Increase per RPK (BV/RPK) 

• Support for Small & Medium Enterprises (SMESSR) 

• Contributions to Local Tax Revenues (%CLTR) 

• Efficiency Gains from CSR Practices (%EGCP) 

• Long-term Investment in Community Development (%LICD) 

Employee Well-being and Development 

(Strategic Dimension: Human Capital, Engagement) 

• Employee Satisfaction with CSR Initiatives (ESCI) 

• Number of Employee Wellness Programs (NEWP) 

• CSR-Related Training Hours per Employee (CRTHE) 

• Workforce Diversity Ratio (%WDR) 

• Gender Pay Gap Reduction (%GPGR) 

• Employee Retention Rate Post-CSR Engagement (%ERPR) 

• Leadership Development Programs in CSR (LDPC) 

• Employee Access to Health & Safety Programs (EAHSP) 

• Number of Jobs Created through CSR Initiatives (NJCI) 

• Employee Feedback on CSR Culture (EFCC) 

Innovation and Sustainability 

(Strategic Dimension: Innovation, Sustainability Integration) 

• Number of CSR-Related Innovations (NCRI) 

• Investment in R&D for Sustainable Solutions (%IRSS) 

• Patents Filed for Sustainable Technologies (PFST) 

• Collaboration with Academia on Sustainability Projects (CASP) 

• Awards for CSR & Sustainability (ACS) 

• Implementation of Circular Economy Practices (%ICEP) 

• Number of Sustainable Products/Services Launched (NSPS) 
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• Participation in Industry Sustainability Initiatives (PISI) 

• Adoption Rate of New Sustainable Practices (%ARNS) 

• Impact of Innovation on Environmental Sustainability (IIES) 

Crisis Management and Resilience 

(Strategic Dimension: Risk Management, Resilience) 

• Effectiveness of CSR in Crisis Response (ECCR) 

• Number of Community Support Initiatives during Crises (NCSIC) 

• Employee Support Programs in Emergencies (ESPE) 

• Resilience of Supply Chain to Disruptions (RSC) 

• Contribution to Disaster Relief Efforts (CDRE) 

• Flexibility of CSR Programs to Community Needs (FCPN) 

• Response Speed to Social Crises (RSSC) 

• Long-term Impact of Crisis Support Initiatives (LICSI) 

• Stakeholder Support during Crises (SSDC) 

• Business Continuity Planning with CSR Elements (BCP-CSR) 

Digital CSR Transformation 

(Strategic Dimension: Digital Enablement, Data-Driven Insights) 

• CSR Digital Platform Adoption Rate (CRSDPA) 

• Real-Time CSR Dashboard Coverage (%CSDC) 

• CSR Data Accuracy Rate (%CDAR) 

• AI-Based CSR Impact Forecast Accuracy (%CIFA) 

• CSR Blockchain Traceability Score (CBTS) 

• CSR Mobile App Engagement Rate (%CMAE) 

• Virtual Volunteer Hours (VVH) 

• CSR Chatbot Resolution Rate (%CCR) 

• CSR Gamification Participation Rate (%CGPR) 

• Digital Stakeholder Feedback Response Time (DSFRT) 


