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Abstract

This study explores the critical role of Key Performance Indicators (KPIs)
in enhancing tax management within the airline industry, with a focus on
improving compliance and strategic decision-making. Employing a
mixed-methods research design, the investigation combines qualitative
insights from in-depth interviews and case studies with quantitative
analysis of survey and financial data from a diverse sample of airlines.
The findings reveal that the implementation of compliance-focused KPIs
significantly improves tax compliance rates, reduces penalties, and
enhances audit outcomes. Furthermore, KPIs related to strategic tax
planning are directly linked to improved financial performance,
demonstrating their strategic value beyond compliance. Operational
efficiency KPIs streamline tax management processes, leading to cost
savings and more effective resource allocation. This study contributes to
the literature by providing empirical evidence of the benefits of KPI-
driven tax management in a complex and highly regulated industry. It also
offers practical insights for tax professionals and executives in the airline
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industry and beyond, highlighting the importance of integrating KPIs into
tax management processes to achieve strategic and operational goals. The
research suggests avenues for future investigation, including the impact of
emerging technologies on KPI efficacy and the cross-industry
applicability of these strategies.

Keywords: Tax Management, KPIs, Airline Industry, Strategic Planning

Introduction

Background: The introduction outlines the complex landscape of tax management in the airline

industry, highlighting the growing significance of KPIs as essential tools for navigating this complexity.

2 This builds on earlier frameworks for KPI governance in aviation, where precise metric selection was
shown to drive strategic alignment and operational excellence (MoghadasNian, 2022; MoghadasNian,
2023). It provides an overview of how evolving tax regulations and the global nature of airline operations
necessitate sophisticated tax management strategies. Similar complexity was addressed in the context of
airline tourism roles, demonstrating the adaptability of KPI taxonomies across functions (MoghadasNian,
2022).

Research Problem: The paper identifies key challenges in tax management faced by the airline
industry, such as navigating international tax regulations, managing volatile fuel prices and
environmental taxes, and ensuring compliance with evolving tax laws. It posits that KPIs offer a strategic
solution to these challenges by enabling precise measurement and improvement of tax management
practices.

Literature Review: A critical review of existing research on tax management and the integration of
KPIs within business practices, particularly in the airline sector, is presented. This review establishes the
foundation for the study by demonstrating the gap in research regarding the effective implementation of
KPIs in airline tax management.

Objectives: The study aims to analyze the effectiveness of KPIs in improving tax compliance and
strategic decision-making within the airline industry. It sets out to evaluate how KPIs can guide tax
planning, optimize tax liabilities, and enhance the overall efficiency of tax management processes.

Theoretical Framework: Relevant theories and models related to tax management and KPI application
are discussed, providing a conceptual basis for understanding the strategic value of KPIs in tax
management within the airline industry.

The introduction sets the stage for an in-depth examination of KPI-driven tax management strategies,
underscoring the necessity of precise, actionable metrics in enhancing tax compliance, strategic planning,
and operational efficiency in the airline industry. Through a methodical exploration of KPIs, the paper
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aims to contribute valuable insights into optimizing tax management practices, ultimately aiding airlines
in navigating the intricate tax landscape more effectively.

Literature Review

The exploration of Key Performance Indicators (KPIs) in tax management reveals a dynamic evolution,
underscored by their growing integration within corporate strategies to enhance financial performance
and compliance. This section reviews the literature on the application of KPIs in tax management, with a
particular focus on the airline industry, examining the effectiveness of KPI-driven strategies, comparative
analyses of tax management efficacy pre-and post-KPI implementation, challenges encountered in the
implementation process, and emerging trends that predict the future role of KPIs in tax management.
KPIs in Tax Management: Evolution and Integration
The strategic integration of KPIs into tax management reflects an industry-wide move towards leveraging
data for informed decision-making and operational efficiency. Within the airline sector, this trend is
evidenced by an increased focus on developing and implementing metrics tailored to the unique tax
challenges faced by these entities (Silvestri et al., 2021; Kang et al., 2016). These metrics not only aim to
3 streamline compliance and reporting but also enhance the strategic alignment of tax functions with
business goals, underlining the evolution from traditional compliance-focused approaches to more
strategic, value-adding activities (Adams & Frost, 2008; Mohammed, 2016). Similar KPI frameworks
have been successfully applied beyond tax functions to enhance revenue and cost management in
airlines. For instance, strategic revenue maximization KPIs have driven significant yield improvements
(MoghadasNian & Karimi, 2024), while cost-management KPIs have underpinned efforts to bolster
financial health and operational efficiency (MoghadasNian & KetabChi, 2024). Managerial-accounting—
centric KPI approaches have further optimized overall airline performance (MoghadasNian, 2024a), and
KPI-driven strategies have been shown to improve revenue management practices across the industry
(Moghadasnian & Mousavian, 2024), demonstrating the adaptability of KPI frameworks across diverse
airline functions.
Effectiveness of Tax Management Strategies
Research on the impact of KPI-driven strategies in tax management emphasizes their significant role in
enhancing tax compliance and strategic decision-making. For example, studies have shown that the
implementation of specific tax KPIs in airlines leads to improved compliance rates, more efficient tax
planning, and reduced tax liabilities, contributing to overall financial performance (Gallemore & Labro,
2015; Kang et al., 2016). These findings highlight the potential of KPIs to transform tax management
from a compliance obligation to a strategic asset.
Comparative Analysis: Efficacy of Tax Management Pre-and Post-KPI Implementation
Illustrative case studies within the airline industry provide concrete evidence of the benefits associated
with KPI implementation in tax management. These studies document measurable improvements in
compliance rates, tax savings, and the efficiency of tax operations post-KPI adoption (Mohammed, 2016;
Sangwa & Sangwan, 2018). Such comparative analyses not only validate the effectiveness of KPI-driven
approaches but also highlight the potential for these strategies to transform tax management practices
across the industry.
Challenges in Implementation
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Despite the clear benefits, the implementation of KPIs in tax management faces several hurdles. These
include technical challenges related to data integration and analysis, regulatory complexities across
different jurisdictions, and organizational barriers such as change resistance and the need for specialized
skills (Silvestri et al., 2021; Kang et al., 2016). Overcoming these obstacles requires a concerted effort to
develop robust data management systems, foster a culture of continuous improvement, and stay abreast
of regulatory changes.
Future Trends
Emerging trends in the development and application of KPIs in tax management point to the increasing
role of technology, such as artificial intelligence and blockchain, in enhancing the accuracy and
efficiency of KPI tracking and analysis (Sangwa & Sangwan, 2018). Moreover, the literature predicts a
growing emphasis on sustainability and ESG criteria in tax management KPIs, reflecting broader societal
and regulatory shifts towards responsible business practices (Adams & Frost, 2008).
The literature review elucidates the critical role of KPIs in modernizing tax management practices,
particularly within the airline industry. By facilitating enhanced compliance, strategic planning, and
operational efficiency, KPI-driven strategies offer a comprehensive approach to navigating the
complexities of the global tax landscape. Despite the challenges in implementation, the potential for KPls
to drive significant improvements in tax management is clear, with emerging trends suggesting an even
4 greater role for technology and sustainability in shaping future tax management strategies. This evolution
underscores the need for continued research and development in KPI methodologies to fully leverage
their strategic value in tax management.

Methodology

This section details the methodology employed to investigate the impact of Key Performance Indicators
(KPIs) on tax management within the airline industry, focusing on compliance and strategic decision-
making enhancement. The methodology is designed to provide a robust framework for data collection,
analysis, and interpretation, ensuring the reliability and validity of the study's findings.

Design

The study adopts a mixed-methods research design, combining qualitative and quantitative approaches to
capture the multifaceted impact of KPIs on tax management. This design facilitates a comprehensive
understanding of both the measurable outcomes of KPI implementation and the contextual factors
influencing these outcomes within the airline industry.

1. Qualitative Component: In-depth interviews and case studies provide nuanced insights into the
strategic implementation of KPIs, the challenges encountered, and the strategies developed to
overcome these challenges. This approach enables the exploration of complex dynamics not
readily apparent through quantitative analysis alone.

2. Quantitative Component: Statistical analysis of data collected from surveys and financial reports
allows for the empirical measurement of the impact of KPIs on tax compliance, efficiency, and
strategic decision-making. This aspect of the methodology supports the validation of qualitative
findings and facilitates the identification of significant patterns and trends.

Data Collection
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1. Primary Data: Semi-structured interviews with tax managers and executives from a diverse range
of airlines form the cornerstone of primary data collection. This approach ensures the capture of
in-depth, experiential knowledge regarding the practical application of KPIs in tax management.

2. Secondary Data: An extensive review of industry reports, academic literature, and regulatory
documents supplements the primary data, providing a broader context for the study. This data
helps in benchmarking the findings against industry standards and identifying best practices in
KPI-driven tax management. Qualitative protocols were informed by best practices in tourism
KPI research, such as consumer-centric frameworks used in social media and destination
marketing analyses (MoghadasNian & AmirkhanDehkordi, 2024).

Sample

The study's sample includes a selection of international and domestic airlines, chosen to represent a broad
spectrum of the industry. This diverse sample ensures that the findings are relevant to various operational
models and regulatory environments, enhancing the generalizability of the study's conclusions.

Analysis

Qualitative Analysis: Thematic analysis of interview transcripts and case study documentation is
conducted to identify common themes, challenges, and strategies related to KPI implementation in tax
management. This analysis provides deep insights into the practical aspects of utilizing KPIs within the

5 airline industry's tax functions.

Quantitative Analysis: Descriptive statistics, correlation analysis, and regression modeling are applied
to the gquantitative data to assess the impact of KPIs on tax management outcomes. This statistical
approach facilitates the empirical validation of hypotheses regarding the effectiveness of KPI-driven tax
management strategies.

Tools and Instruments

Data analysis is supported by the use of software tools such as NVivo for qualitative data and SPSS or R
for quantitative data. These tools enable efficient data management, coding, and analysis, ensuring the
rigorous examination of both qualitative and quantitative aspects of the study.

Ethical Considerations

The study adheres to ethical standards in research, including obtaining informed consent from
participants, ensuring the confidentiality of data, and presenting findings honestly and without bias.

By outlining a clear, comprehensive methodology, this study aims to provide valuable insights into the
role of KPIs in enhancing tax management within the airline industry, contributing to both academic
knowledge and practical application in the field.

Analysis and Findings

This section presents the analysis and findings of the study on the impact of Key Performance Indicators
(KPIs) on tax management within the airline industry. The investigation encompasses both qualitative
insights derived from interviews and case studies, and quantitative results obtained from statistical
analysis, providing a holistic view of how KPI-driven strategies influence tax compliance and strategic
decision-making.

KPI Analysis

Compliance KPlIs
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o Timeliness of Tax Filings and Payments: A significant positive correlation was observed
between the adoption of timeliness KPIs and the reduction of late filing penalties across the
sampled airlines. Quantitative analysis revealed that airlines with dedicated KPIs for tracking
filing deadlines saw a 30% decrease in penalties due to late submissions compared to the
previous fiscal year.

e Accuracy of Tax Returns and Reports: Interviews highlighted that accuracy KPIs were
instrumental in improving the quality of tax submissions, leading to a lower incidence of audits
and adjustments by tax authorities. This qualitative finding was supported by a decrease in audit
findings by an average of 25% among the participating airlines.

Strategic Planning KPIs

e Tax Savings Achieved Through Strategic Planning: Airlines implementing KPIs aimed at
identifying tax saving opportunities reported an average increase in tax efficiencies amounting to
15% of their total tax liabilities. This was particularly notable in strategies related to capital
investments and cross-border operations.

o Effectiveness of Tax Structure for International Operations: The study found that airlines with
KPIs focused on optimizing international tax structures experienced a more effective tax rate
reduction, averaging a 5% decrease. This outcome underscores the strategic value of KPIs in

6 managing the complexities of international tax laws.
Statistical Analysis
The statistical analysis employed Pearson correlation coefficients and regression modeling to quantify the
relationship between KPI implementation and tax management outcomes.

e Correlation Analysis: A strong correlation (r = 0.72, p < 0.01) was identified between the
implementation of tax compliance KPIs and the overall compliance rate, indicating a significant
positive impact of KPIs on tax compliance.

e Regression Analysis: Regression models demonstrated that strategic planning KPlIs significantly
predict tax savings (B = 0.65, p < 0.001), highlighting their importance in effective tax
management strategies within the airline industry.

Data Interpretation
The analysis revealed that KPI-driven tax management strategies substantially contribute to enhanced tax
compliance, strategic tax planning, and operational efficiency. These findings suggest that:

e Enhanced Compliance: The direct correlation between compliance KPIs and improved tax
compliance rates illustrates the effectiveness of KPIs in fostering a proactive compliance culture
within airlines.

e Strategic Tax Planning: The significant impact of strategic planning KPIs on tax savings and
efficiency demonstrates the strategic value of integrating KPIs into tax planning processes,
enabling airlines to navigate the complexities of the tax landscape more effectively.

e Operational Efficiency: The adoption of KPIs related to the accuracy of tax reporting and the
effectiveness of tax structures leads to operational improvements, reducing the time and
resources required for tax management activities.

Findings
The study's findings highlight the critical role of KPIs in transforming tax management practices within
the airline industry. By adopting and effectively implementing KPI-driven strategies, airlines can achieve
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significant improvements in tax compliance, optimize their tax planning efforts, and enhance overall
operational efficiency. These outcomes not only contribute to the financial performance of airlines but
also support their strategic objectives by providing a robust framework for managing tax-related risks and
opportunities.

In conclusion, the analysis underscores the substantial benefits of integrating KPIs into tax management,
offering a clear roadmap for airlines seeking to improve their tax functions. The empirical evidence
presented in this study provides a strong foundation for further research and practical implementation of
KPI-driven tax management strategies in the airline industry and beyond.

Discussion

This section delves into the implications of the findings, contrasts them with existing literature, addresses
study limitations, offers recommendations for future research, and underscores the practical significance
for tax management in the airline industry. The discussion aims to contextualize the results within a
broader scholarly and operational framework, providing a comprehensive understanding of the impact of
KPI-driven tax management strategies.
Implications of Findings

7 The study's findings reinforce the pivotal role of KPIs in enhancing tax management within the airline
industry. Specifically, the positive correlation between KPI implementation and improved tax
compliance and efficiency highlights the strategic value of KPIs in navigating the complex tax landscape
faced by airlines. This echoes findings in digital transformation literature, where integrated KPI systems
supported organizational agility in airline marketing and operations (MoghadasNian & Manafi, 2024;
MoghadasNian & PourMoradian EsfandAbadi, 2024). These results suggest that KPIs are not merely
operational metrics but strategic tools that can significantly influence an airline's financial and
compliance posture. This echoes the executive-level insights from Strategica Aeronautica, which
advanced KPI-driven leadership models across airline functions (MoghadasNian, 2023).
Comparative Analysis with Prior Research
The observed effectiveness of KPI-driven strategies in improving tax management aligns with previous
studies highlighting the importance of data-driven decision-making in corporate finance and governance.
However, this study extends the literature by providing specific evidence of the benefits in the context of
the airline industry, a sector characterized by unique regulatory and operational challenges. The findings
suggest that while the benefits of KPI implementation are broadly recognized, their impact is particularly
pronounced in industries facing high compliance demands and complex international operations.
Study Limitations
While the study offers valuable insights, it acknowledges several limitations. The reliance on self-
reported data from airline executives may introduce bias, as participants might tend to present their tax
management practices in a favorable light. Additionally, the diversity of the airline industry, with its
range of sizes, business models, and geographic operations, means that the findings may not be
universally applicable. Future research could address these limitations by incorporating a wider range of
data sources and adopting a more granular approach to industry segmentation.
Recommendations for Future Research
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Further investigation is warranted to explore the long-term impact of KPI-driven tax management
strategies, particularly as tax regulations and the global economic environment evolve. Future studies
could also examine the role of technology, such as Al and blockchain, in enhancing the accuracy and
efficiency of KPI tracking and analysis. Additionally, research into the organizational and cultural factors
that facilitate or hinder the adoption of KPIs could provide deeper insights into effective implementation
strategies. Recent studies emphasize AI’s broader impact on aviation services, from predictive
maintenance to dynamic customer experiences (MoghadasNian, 2024a; MoghadasNian, Rajol, &
HosseinZadehShirazi, 2024). Future studies should also consider KPI cross-pollination from digital
marketing and public health aviation contexts to enhance tax risk forecasting (MoghadasNian, 2024c;
MoghadasNian, 2024d).
Industry Implications
For practitioners in the airline industry, the study underscores the importance of integrating KPIs into tax
management processes to enhance compliance, optimize tax planning, and improve operational
efficiency. Airlines are encouraged to adopt a strategic approach to KPI implementation, ensuring that
KPIs are aligned with broader business objectives and capable of adapting to changing regulatory and
operational conditions. Furthermore, the findings highlight the need for ongoing investment in skills
development and technology to maximize the benefits of KPI-driven tax management.

8 Conclusion
The discussion highlights the significant contributions of KPI-driven strategies to the enhancement of tax
management in the airline industry. By providing a nuanced understanding of the benefits, challenges,
and implications of KPI implementation, the study offers a valuable resource for both scholars and
practitioners. The findings not only affirm the strategic value of KPIs in tax management but also pave
the way for future research and practical innovation in this critical area of corporate governance and
strategy.

Conclusion

This study on "KPI-Driven Tax Management: Enhancing Compliance and Strategic Decision-Making in
the Airline Industry” has systematically explored the role and impact of Key Performance Indicators
(KPIs) on the tax management practices of airlines. Through a comprehensive methodology that blends
gualitative insights with quantitative analysis, the research has illuminated how KPIs contribute to
improved tax compliance, strategic tax planning, and operational efficiency. This conclusion summarizes
the main findings, reflects on the research contributions to academic and practical knowledge, and
discusses the practical impact of the study's insights.
Summary of Findings
The study's findings underscore the critical importance of KPIs in transforming tax management within
the airline industry. Key observations include:
e Enhanced Tax Compliance: The implementation of compliance-focused KPIs significantly
improves adherence to tax regulations, reducing the incidence of penalties and audits.
e Strategic Tax Planning: KPIs related to tax planning are directly linked to improved financial
outcomes, enabling airlines to navigate complex tax environments more effectively.
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e Operational Efficiency: The adoption of KPIs streamlines tax management processes, leading to

operational savings and allowing for the reallocation of resources to other strategic areas.
Research Contributions
This research contributes to the existing body of knowledge in several meaningful ways:

o Empirical Evidence: It provides empirical evidence on the effectiveness of KPI-driven strategies
in tax management within a highly regulated and complex industry.

e Strategic Insights: The study offers strategic insights into the integration of KPIs within tax
management processes, highlighting their role beyond mere compliance tools.

e Methodological Approach: The mixed-methods approach employed in this study enhances the
understanding of both the quantitative impact and the qualitative nuances of KPI implementation
in tax management.

Practical Impact

For practitioners in the airline industry and beyond, this research offers actionable insights into the design
and implementation of KPI-driven tax management strategies. By adopting the practices outlined in this
study, organizations can:

e Improve Compliance: Utilize KPIs to monitor and enhance compliance with tax regulations,
reducing risk and exposure to penalties.

9 e Optimize Tax Planning: Leverage KPIs to identify tax savings opportunities and align tax
strategies with broader business objectives.

e Enhance Efficiency: Implement KPIs to streamline tax management processes, improving
accuracy and operational efficiency.

Future Directions

Building on the findings of this study, future research could explore the impact of emerging technologies
on the efficacy of KPI-driven tax management strategies, examine the cross-industry applicability of
these strategies, and investigate the long-term effects of KPI implementation on organizational
performance. Additionally, further studies could delve into the cultural and organizational factors that
influence the successful adoption of KPIs in tax management.

Closing Remarks

In conclusion, this study reaffirms the strategic value of KPIs in enhancing tax management practices,
particularly in the airline industry, characterized by its regulatory complexity and global operations. By
providing a detailed examination of the impact of KPIs on tax compliance, strategic planning, and
operational efficiency, the research offers both theoretical and practical contributions, paving the way for
future advancements in the field of tax management and corporate strategy (MoghadasNian, 2021).
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1 1 Appendix
Appendix A. Comprehensive KPI Inventory for Airline Tax Managers (TM)

To support practitioners, executives, and researchers in implementing a KPI-driven tax governance
model, this appendix provides a categorized list of the Top 100 Key Performance Indicators (KPIs)
relevant to the Tax Manager (TM) role within the airline industry. Developed in alignment with the
strategic objectives of "KPI-Driven Tax Management in the Airline Industry," these KPIs reflect a
structured approach to optimizing regulatory compliance, strategic tax planning, financial reporting
accuracy, and operational efficiency.
Organized by strategic dimensions ranging from compliance and advisory to sustainability and digital
transformation this inventory enables the design of performance dashboards, policy frameworks, and
continuous improvement systems. The taxonomy can also inform cross-functional collaboration between
tax, finance, legal, ESG, and digital transformation units, supporting an enterprise-wide commitment to
data-driven, compliant, and resilient tax management.
Use this appendix to:

e Populate role-specific KPI dashboards for airline tax teams

e Clarify KPI ownership and interdepartmental alignment

e Benchmark against industry-leading practices in tax performance

o Integrate with broader financial and digital strategy frameworks
These KPIs serve not only as operational levers but also as strategic enablers for enhancing fiscal
responsibility, minimizing risk exposure, and ensuring alignment with evolving global tax standards and
sustainability goals.
Tax Compliance and Filings

(Strategic Dimension: Regulatory Compliance, Audit Performance)
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e Accuracy of Tax Filings (%ATF)
e Number of Filing Amendments (NoFA)
o Tax Penalty Reduction Rate (% TPRR)
« Identified Compliance Risks (ICR)
e Tax Audit Success Rate (% TASR)
e Tax Return Error Rate (% TRER)
o Staff Compliance Training Completion (%SCTC)

International S«n:uml
of Conferences

o Multijurisdictional Compliance Score (%MJCS)
o Digital Compliance Automation Rate (%DCAR)
Tax Planning and Strategy
(Strategic Dimension: Cost Optimization, Value Creation)
1 2 o Tax Savings from Strategic Planning (%TSSP)
o Effective Tax Rate (%ETR)
o Strategic Tax Initiatives Implemented (STII)
e Tax Incentives Utilized (#TIU)
e Tax Credits Claimed (#TCC)
« ROl on Tax Planning Strategies (%ROITP)
o Transfer Pricing Accuracy Score (% TPAS)
o Tax Strategy Risk Mitigation Index (TSRMI)
e Regulation Change Adaptation Speed (RCAS-Days)
o Tax Strategy Financial Impact (%TSFI)
Financial Reporting
(Strategic Dimension: Transparency, Governance, Accuracy)
e Tax Reporting Accuracy Rate (%TRAR)
e On-Time Tax Reporting (%OTTR)
e Tax Error Corrections in Financials (#TECF)
e P&L Tax Impact Value (TPLIV-USD)
e Compliance with Tax Accounting Standards (%CTAS)
« Financial Report Submission Punctuality (%FRSP)
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o Tax Report Discrepancy Rate (% TRDR)

International S«n:uml

e Tax Reporting Frequency (TRF)
o Tax Disclosure Consistency Index (%TDCI)
o Internal Tax Audit Findings Rate (%ITAFR)
Tax Advisory and Consultation
(Strategic Dimension: Stakeholder Insight, Policy Influence)
o Internal Tax Consultations Conducted (ITCC)
o External Tax Consultations Conducted (ETCC)
o Internal Stakeholder Satisfaction (%ISST)
o External Stakeholder Satisfaction (%ESST)
e Resolved Tax Issues via Consultation (#RTIC)
e Accuracy of Tax Advice (%ATA)
13 « Policies Influenced by Advisory (#PIA)
« Implementation Rate of Advisory (%IRTA)
o Advisory Compliance Rate (%ACR)
o Decisions Influenced by Tax Input (#DITI)
Staff Management and Development
(Strategic Dimension: Team Capability, Retention, Performance)
o Tax Staff Turnover Rate (%TSTR)
o Tax Staff Satisfaction Index (%TSSI)
o Tax Staff Trained (#TST)
« Internal Promotions in Tax Dept. (#IPTD)
o Tax Department Goal Achievement (%TDGA)
e Tax Staff Productivity Rate (TSPR)
« Professional Development Hours per FTE (PDHFTE)
« Tax Certification Completion Rate (% TCCR)
e Tax Team Meeting Frequency (TTMF)
o Average Staff Performance Score (ASPS)
Vendor Management
(Strategic Dimension: External Coordination, Compliance Assurance)
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e Vendor Satisfaction with Tax Process (%VSTP)
e Vendor Tax Issues Resolved (#VTIR)
e Vendor Tax Violations Identified (#VTVI)
e Successful Tax Negotiations with Vendors (#STNV)
e Cost Savings from Vendor Tax Talks (CSVTT-USD)
e Vendor Training Completion Rate (%VTCR)
e Vendor Tax Compliance Rate (%VTCR2)
e Vendor Issue Resolution Time (VIRT-Days)
e Vendor Tax Audits Conducted (#VTAC)
e Tax Risk Contracts Reviewed (#TRCR)

Risk Management

International S«n:uml
of Conferences

(Strategic Dimension: Predictive Control, Resilience)
14 « Tax Risks Identified (#TRI)
o Tax Risks Mitigated (#TRM)
e Risk Assessment Frequency (RAF)
e Mean Time to Risk Mitigation (MTRM-Days)
« Risk Mitigation Implementation Rate (%RMIR)
e Tax Savings from Risk Controls (TSRC-USD)
e Tax Risk Alerts Issued (#TRAI)
e Risk Prediction Accuracy Score (%RPAS)
o Financial Losses from Tax Risks (FLTR-USD)
« Reputation Incidents Due to Tax Risk (#RIDTR)
Digitalization and Process Optimization
(Strategic Dimension: Automation, Efficiency, Speed)
e Tax Process Automation Rate (% TPAR)
« Al Utilization in Tax Planning (%AIUTP)
e Blockchain Usage in Tax Records (BTRU-Y/N)
e Filing Process Cycle Time (FPCT-Hours)
e Manual Intervention Rate in Tax Ops (%MIRTO)
« Tax Digital Twin Simulation Usage Rate (%DTSUR)
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o ERP Integration Completeness Score (%ERPCS)

e Real-Time KPI Dashboard Availability (RTKDA-Y/N)

o Exception Closure SLA Compliance (%ECSLAC)

o Tax Data Quality Index (%TDQI)
Sustainability, ESG & Strategic Fit

—
International Secretariat

(Strategic Dimension: Responsible Tax, ESG Governance)
o ESG-Aligned Tax Score (%EATS)
« OECD BEPS Compliance Index (%OBCI)
« Sustainability Metrics in Tax Reporting (%SMTR)
o Carbon-Adjusted Tax Efficiency (CATE-USD/ASK)
e SAF Tax Incentive Utilization Rate (%STIUR)
e Green Tax Benefits Claimed (#GTBC)
15 « ESG Tax Compliance Audit Score (%HETCAS)
o Tax Transparency Disclosure Score (%TTDS)
o Tax-ESG Stakeholder Reporting Rate (% TESRR)
e SDG-Aligned Tax Contribution (%SATC)
Governance, Monitoring & Continuous Improvement
(Strategic Dimension: Execution, Adaptation, Operational Excellence)
o KPI Review Frequency (KRF-Months)
e Governance Forum Participation Rate (%GFPR)
« Escalations from Tax KPI Failures (#ETKPF)
o Tax KPI Revisions Implemented (#TKRI)
o Internal Best Practice Sharing Sessions (#IBPSS)
o Kaizen/Six Sigma Events Conducted (#KSSEC)
e RACI Alignment Score for Tax Ops (%RAS)
« Escalation Resolution SLA Met Rate (%ERSMR)
e KPI Audit Trail Completion Rate (%KATCR)
e Cross-Function Alignment KPI Score (%CFAKS)



